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1. OEJIX U 3AJAYAN OCBOEHUS JUCHUIIJINHBI:

Hean ocBoeHusi IUCHMIUIMHBLI. [lempl0 W3y4YeHHsT JUCIMIUIMHBI «YTIpaBIICHUE
craprarlaMu B TCEXHOJIOTHYCCKOM MPCANPHUHUMATCIBCTBEY»  SBJISACTCA q)OpMI/IpOBaHI/Ie y
CTY/ZICHTOB KOMIUIEKCA TEOPETHUYECKUX 3HAHHM, NMPAKTUYECKUX YMEHHH M HABBIKOB B cdepe
yYHOpaBJCHUA CTapTallaMU B TEXHOJIOTHYCCKOM MMPECANTPUHUMATCIILCTBE.

3agaun ocBOEHHUs IUCIUTLIMHBI.

3aI[aanI/I OCBOCHHSA NUCHUIIJIMHBI ABJIAKOTCA:

- u3yueHHe OCOOEHHOCTEH TPOEKTHOM  JCATENBHOCTH B  TEXHOJOTHUYECKOM
MpEAIPUHUMATEILCTBE;

- (hopMHpOBaHKE Y CTYACHTOB 0a30BOTO KOMIUIEKCA 3HAHUH U MPAKTUYECKUX HABBIKOB B
06HaCTI/I YHOpaBJICHUA CTapTallaMU B TCXHOJIOTHYCCKOM MPECANPUHUMATCIBCTBEC,

- pa3BUTHE Yy CTYJACHTOB YyMEHHS TMOWCKa W BBIOOpa A((EKTUBHBIX PEIICHUA B
MPAKTHYECKOH JeITeITHHOCTH.

2. MECTO JUCIUIIVIMHBI B CTPYKTYPE OIIOII

JlucuuniuuHa OTHOCUTCA K BapuaTUBHOM udactu Onoka bl Jlucuumumeel (MOmyiu) —
JMCLUIUIMHA 110 BBIOODY.

Ona ycnewHOro OCBOEHUA AUCUMMIIUHBI <« YrpaBieHHe crapranamy B
TEXHOJIOTMYECKOM  IIpeANpHUHUMATCIbCTBE» 06y*-|aIOLLI,VII7ICF| OO0J1IKeH 06ﬂaﬂ,aTb
3HaHNAMWN, YMEeHUAMN N HaBblKaMW, MOJIYyHYeHHbIM B pe3yJjibTaTe U3y4deHund
ANCUNNANH: HMHocTpaHHbii s3b1K, OCHOBBI NPEANPUHUMATEILCKOTO IIPaBa,AHAIUTHYECKAs
reoMeTpus W JuHeiHas anreOpa, ®Pusuka, uddepeHnuanbHple ypaBHEHHS W JUCKpETHas
MareMatnka, OCHOBBI NIPOEKTHOrO ymnpaBieHHs, MexaHuka, VIHHOBallMOHHAas SKOHOMHUKA W
TEXHOJIOTUYECKOE TpeNNpUHUMATENbCTBO, MeauuuHa karacTpod/MeaunuHckas MOArOTOBKA
criacateibHbIX opMupoBaHuil, Teopusi BEpOATHOCTEH M MaTeMaTHYecKasl CTaTHUCTHUKA, a TaKXKe
B XO/J€ TPOXOXKACHUS Y4eOHOW TPAKTUKU: TPAKTHUKU 10 TOJYYEHHIO TEPBHYHBIX
npodeccCHOHANBHBIX YMEHHUHM 1 HABBIKOB, B TOM YHCJI€ MEPBUYHBIX YMEHUN U HABBIKOB Hay4HO-
HCCIJIEI0BATENBCKOM A€ATEIbHOCTH.

OIHOBPEMEHHO OCBOEHME KOMIIETEHLIUN MPOXOAUT B PE3yJIbTaTe U3Y4YECHMS TUCLMIUINH:
I'mpporasonnnamuka, HagexKHOCTh TEXHUUECKUX CUCTEM U TEXHOTEHHBIN PUCK.

3HaHUS, YMEHMS U HAaBBIKHM, IOJIYYEHHbIE NMPU W3YYEHUU AMCLMIUIMHBI «YIIpaBICHUE
cTapTaraMi B TEXHOJIOTMYECKOM NpPEANPUHUMATENHCTBEY» HEOOXOAUMBI MPHU HU3YUYEHUH TaKUX
OUCHMIUINH, Kak: Teopus ropeHus u B3pbiBa, Temnodusuka, DIEKTPOHUKA U JIEKTPOTEXHUKA,
Mertponorus, crapaapTuzanus ©u - cepTUdukanus, Haae)kKHOCTh TEXHMYECKHX CHCTEM U
TeXHOTeHHBIH puck, Ham3op u KoHTposnb B cdepe Oe3zomacHocTH, I[IpaBOBBIE OCHOBBI
IpaXJaHCKOM 3aIluThl /DKOHOMHKA MOXXKapHOH Oe3omacHocTH, OpraHuzanus CiIyXO0bl u
noaroToBku /TemnoTexnuka, Teopus ynpasieHus u skonomuueckoe obdecrieuenue 'O u PCUC /
[lenaroruka M 3THKa yHpaBJieHUs KOJUIEKTUBOM, YTpaBieHHE TeXHOC(EpHOH 0e30MmacHOCTbIO,
Taktuka PCUC wu ['O/Menemxment pucka, CoBpeMeHHbIC (HUHAHCOBBIE HWHCTPYMEHTHI
TEXHOJIOTUYECKOTO MpearpUuHUMaTeIbcTBa/PUHAHCOBBIE HHCTPYMEHTHI U TEXHOJIOTHH, DH3UKO-
XUMHUYECKAE OCHOBBI Pa3BUTHS W TYLIEHUS I[0XapoB, [OCyIapCTBEHHBIN MOXapHBIN
Haj3op/TakTuka MAEWCTBHM cracaTtelnbHbIX (OPMUPOBAHMNA, a TaKXKe IPU TPOXOKIACHUHU
MIPOU3BOJCTBEHHBIX MPAKTUK: HAYYHO-HCCIIEI0BATENbCKON pabOThl, MPAKTUKU MO TMOIYYEHUIO
npodeCCHOHATBHBIX YMEHUH M OmbITa MPOPECCUOHATBHON  JEATETBHOCTH, MPEIIUIUIOMHON
MIPaKTUKH, MPU MOATOTOBKE M CHA4YM TOCYJAPCTBEHHOTO 3K3aMEHA; MPU 3aIIUTE BBITYCKHON
KBAJTM(HUKAIIMOHHON paboThl, BKIJIIOYas TMOATOTOBKY K MpOIENype 3alluThl M MPOLEAypYy
3AILUTHI.
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3. NEPEYEHDb IIJIAHUPYEMBIX PE3YJBTATOB OBYUEHUS 1O
JTUCHUIIIMHE (MOYJII0), COOTHECEHHBIX C
MJIAHUPYEMBIMHU PE3YJIbBTATAMU OCBOEHUS OCHOBHOM
MPO®ECCHUOHAJBHON OBPA30OBATEJIBHOMN MPOT'PAMMBI

Kona u HaumeHoBaHue
peajindyeMoil KOMIeTeHIMHU

IlepeyeHb NJIAHMPYEMBIX Pe3YJIbTATOB 00yYEeHUsI MO
JUCHUIJINHE (MOAYJII0), COOTHECEHHBIX C MHAUKATOPAMHU
JOCTHKEHHUs KOMIIeTeHIIUH

(OK-9) - CIOCOOHOCTh
NPUHUMATh PELICHUs B Ipeaenax
CBOUX ITIOJTHOMOYHH

3HaTh: OpraHU3AIMIO Haa30pa W KOHTpoJss B cdepe
0€30MacHOCTH, OpPTraHbl TOCYJapCTBEHHOTO  HAA30pa, UX
nmpaBa W OOS3aHHOCTH; HAY4YHBIE M OpraHU3alMOHHBIE
OCHOBBI 0€30MAaCHOCTH TMPOU3BOJICTBEHHBIX MPOIECCOB U
ycroiunBoctd  npous3BoAcTB B UYC;  OCHOBHBIE
TEXHOC(EPHBIE OMACHOCTH.

YMeTh: IPUMEHSITH ACHCTBYIOITNE CTAHAAPTHI, TTOJOKCHUS
U UHCTPYKIMH TO  O(GOpPMIEHHIO  TEXHHYECKOH
JOKyMEHTAIU; MPOBOANTh aHAIN3 HOPMAaTUBHOM TOPHOMN
JIOKyMEHTalluu Ha COOTBETCTBHUE TpeOoBaHUSM
3aKOHOJIaTEILCTBA B c(hepe HEIPOIOIb30BAHUS U OXPaHbI
HeJp; TMPaBUIbHO  OLIEHUBaTh  COOTBETCTBUE  WIJIH
HECOOTBETCTBHE (PAKTUYECKOTO COCTOSHUSI 0€30MacCHOCTH
Ha paboueM MecTe WM B OPTaHU3allMd C HOPMATUBHBIMU
TpeOOBAHUSIMHU.

Bnaners: 3akoHOAAaTeNbHBIMM M TPABOBBIMU aKTaMU B
oOjmacth  0€30MaCHOCTM M OXpaHbl  HaBBIKAMH
panoHaIu3auy  MPOPECCHOHANBHON JIeATEIBHOCTH C
enpt0  obecrmedueHuss — O€30MACHOCTH M 3aIlUTHI
OKPY’KaloIIei Cpeibl.

(OIIK-2) - crtocoOHOCTh
HUCIIOJIB30BAaTh OCHOBBLI
SKOHOMHYECKUX 3HAHUH MPH
otieHke 3 dexTuBHOCTH
pe3yabTaToB MPOodecCHOHATEHON
ACATCIIBHOCTHU

3HaTh: TpeOOBAHUS OCHOBHBIX 3aKOHOJATENIBHBIX U
HOPMAaTUBHBIX MPAaBOBBIX AKTOB MO  00ECIEUYEHUIO
0€30IaCHOCTH KHM3HEICATEIbHOCTH; OCHOBBI IOXAapHOU
0€30MacHOCTH M OXpaHbl TPYJa; OCHOBBI TPaKTaHCKOH
000OpOHBI;

YMeTb: NpaBUIBHO
JOKYMEHTBI.
Bragers: yMeHHeM OLIEHMBATh HAJIEKHOCTh TEXHHUUECKHUX
cucreM, pa3pabaTblBaTh M OPraHU30BbIBaTh IPOBEICHUE
MEPONPUSITUN IO NPEAYIPEKICHUIO TEXHOTEHHOTO PUCKA.

HCIIOJB30BaTh 3aKOHOAATCIIbHBIC

ITIK-22 crnocoOHOCTh HCIIOJIB30BaTh
3aKOHBI M METOJbl MaTeMaTHUKH,
€CTECTBEHHBIX, TyYMAHUTAPHBIX W
SKOHOMHUYECKHX HayK TpU pPEUIeHUU
poheCCHOHANBHBIX 33734

3HaTh: 3aKOHBI M METOABl MAaTEeMaTHKH, €CTECTBEHHBIX,
TYMaHUTapHBIX W DSKOHOMUYECKHX HAyK MpH pa3paboTKe Wu
TUTAaHUPOBAHUIO CTapTamna

YMerb: NpPUMEHSATh 3HAHWA MAaTEMaTUKH, €CTECTBEHHBIX,
TYMaHUTapHBIX W OSKOHOMHYECKMX HayK IpPH pELIeHUU
npoQecCHOHANBHBIX 3a/lad MpU pa3paboTKe M IJIaHUPOBAHHIO
cTaprana

Buaners: HaBbIKAMH HCIOJB30BAaHUS 3aKOHOB M METOJOB
MaTEMaTHKH, €CTECTBEHHBIX, TYMAHUTAPHBIX 1 YKOHOMUYIECKUX
HayK IpU pa3paboTKe W INIAHUPOBAHUIO CTapTamna

®dopma

4u327




MHUHHCTEPCTBO HayKH M BhICIIET0 00pazoBanus PO
VIbSIHOBCKH TOCYapCTBEHHBIN YHHBEPCUTET

dopma

®-Paboyast mporpamma JUCHHUIUIMHBL

4. OBIIAA TPYAOEMKOCTbD JUCHHUITVINHbI

4.1. O6beM TMCUMILIMHBI B 3a4eTHBIX equHHIax (Bcero) 2 3ET

4.2. O6beM JUCHUILIMHBI 110 BUAaM y4eOHO# padoTsl (B 4acax)

Bua yueOHoii padoThI

KonunuyecTBo 4acoB
(¢hbopma oOyuenusi__ ouno-3a0uHasn )

Bcero no niany

B T.4. mo cemecTpam

5

1 2 3
KonraktHass pabora oOywarommxcsi cC 18 18
npenoaaBaresieM B cOOTBETCTBUU ¢ Y11
AynUTOpHBIE 3aHATHSL: 18 18
JIEKIIAHN 8 8
CEMMHApbl U MPAKTUUECKUE 3aHATHUS 10 10
71a00paTOPHBIC PA0OTHI, TPAKTUKYMBI
CamocTosiTenbpHas padoTa 54 54
®opma TEeKyLIEro KOHTPOJISI 3HAHUH U cobecenoBaHue, co0ecenoBaHue,

KOHTPOJIA CaMOCTOSITEIIbHOM pa6OTLI

MpOBEpKa peIIeHus
MPAKTUYECKUX 3aJaHUM,
TECTOBLIX 3aJaHUN

MPOBEpKa pPeIIeHUs
MPAKTUYECKUX 3aJaHU,
TECTOBBIX 3aJaHUN

Kypcosas pabora

BI/I,Z[LI HpOMe)KyTO‘IHOfI ATTCCTAall1

3a4€CT

3a4CT

Bcero gacos no mucoumniange

72

72

*B cirygae HEOOXOIMMOCTH HCITOJIE30BaAPHS B Y4EOHOM TPOIIECCE YaCTHIHO/HCKITFOUNTEIIBHO
JTUCTAHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI B TaOIHIIEe Yepes3 CIell yKa3bIBAETCs
KosmmgecTBO yacoB paboTsl [T1C ¢ oOydarommmMucs a7 MPOBEICHUS 3aHATHIA B JUCTAaHIIMOHHOM
dbopMmaTe ¢ MPUMEHEHHEM AIEKTPOHHOTO 00YyUEHHSI.

4.3. Conep:xaHue TMCUMILVIMHBI (MoayJisi.) PacnipenesieHue 4acoB 1o TeMaM ¥ BUIaM

y4eOHoii padoThI
dopMa 00YUYEHUST QUHO-3A0UHAS

Ha3panue pasgeno | Bcero Buabl yueOHbIX 3aHATHH ®opma
U TeM AyIUTOpHBIE 3aHATHUS B 1.u. TEKYyLIEro
Jleknuu | Ipaktuye | JlaGoparo | 3amsTusi Camocros KOHTPOJISA
CKHe pHBbIE B HMHTep| TeJbHasi 3HAHUH
3aHSATHS, padoThI, aKTHUB padora
CeMUHAPbI | MPAKTHKY HOil
MBI dopme
1 2 3 4 5 6 7
1 CoBpeMeHHBIE 8 1 1 6 cobecenoBaHue,
KOHLETILIUH IIpOBEpKa
YIpaBJICHUA BBIITIOJIHCHUA
cTapamnamMu B MPaKTHYECKUX
TEXHOJIOTHIECKOM 3aJ]aHUH, TECTOBBIX
HpEeANPUHIMATENBCT 3aJaHuH
BE
2 OCHOBBI 8 1 1 6 cobeceoBanue,
YIpaBICHUS MPOBEPKa
cTapTanamu BBITTOJTHEHHS
MIPAaKTHYECKUX
3aJJaHUM, TECTOBBIX

®dopma
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3aJaHuH

3 Opranuzanus 8 1 1
YIpaBIEHUS
cTaTanaMu

cobecenoBanue,
MpoOBEpKa
BBITTOJTHCHUS
MIPAKTUIECKUX
3aJaHuil, TECTOBBIX
3aJaHuN

4. IInanupoBanue u 16 1 3
pa3paboTka crapramna

12

cobeceoBaHue,
MpoBEpKa
BBIITOJTHEHHS
HpaKTI/I‘IeCKI/IX
3aJlaHMii, TECTOBBIX
3aJaHuN

5. Ouenka 8 1 1
3¢ GEKTUBHOCTH
craprana

cobeceoBaHue,
MpOBEpKa
BBITIOJTHCHU ST
MPaKTHYECKUX
3aJIaHNM,
TECTOBBIX
3aJaHuN

61IpoeKTHBIE PUCKH 8 1 1

cobecel0oBaHME,
MpOBEpKa
BBITTOJIHEHUS
MPAKTUYICCKUX
3aJlaHUH,
TECTOBBIX
3aJaHuN

7duHaHCHpOBaHUE 8 1 1
cTapTamna

cobeceoBaHue,
MpOBEpKa
BBITIOJTHCHU ST
MPAKTUICCKUX
3aJIaHNM,
TECTOBBIX
3aJaHuN

8 Ynpasnenue 8 1 1
peanuzarueit
cTapTamna

cobeceloBaHNE,
MpOBEpKa
BBIMTOJIHEHUS
MPAKTUYCCKHUX
3aJlaHuH,
TECTOBBIX
3aJaHuI

Hroro 72 8 10

54

5.COAEP’)KAHUE JUCLIUJIMHBI (MOJLYJIST)

Tema 1CoBpeMeHHbIe KOHLIENIMH YNPABJCHHS CTApanaMH B TEXHOJIOTHYeCKOM

NpEeaANnpUuHUMATEC/ILCTBE

Omnpenenenue crparamna 1 ero oco0eHHOCTU. CyITHOCTh U XapaKTEPUCTUKU YIIPABICHUS

crapranamu. Kiaccupukanuu mnpoeKToB.
npoekramu.  OpraHusanus — CTapTanoB
MIPEANPUHUMATENIbCTBE

Tema 20cHOBBI ynpaBJICHHS CTAPTAIAMH

MHHOBAIIMOHHOM

u

OBOJIOIUS TEOPUM U MPAKTUKU yIPaBICHUS
TEXHOJIOTHYECKOM

Lenun QopmupoBanusi craprama: TeHepajdbHas Ieib W kenmaembie 1eau. SMART
MeTouKa (opmMupoBaHusi nenu. Muccus craprama. Ctparerust ctaprana. JKu3HEHHBIA UK
npoekta. ®as3pl KUZHEHHOrO LUKIA HpoekTa. OKpyKeHHe cTapTana: BHEIIHME W BHYTPEHHHE

(bakTOpbl. YUaCTHUKHU CTapTara.

®dopma
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Tema 3 Opranusanusi ynpapJjieHHs CTaTaAlIAMH

PykoBonutens craprana. JIMYHOCTHBIE XapaKTEPUCTUKH PYKOBOIUTENS IPOEKTA.
Komanga npoexra. Heo6xoaumocts hopMupoBaHHMs KOMaHABL. DTalbl CO3JaHHUS M pPa3BUTHS
koMaHabl. [lpusHaku 3¢ dekTUBHOCTH co31aHHOW KOoMaHAbl. OpraHu3allMOHHBIE CTPYKTYPbI
cTapramna.

Tema 4 [lnannpoBanue u pa3padoTka crapramna

WunnuupoBanue craprana. Mcrounuku uueit crapramna. JJokymMeHTaabHOE opopMIIeHHE
naen craprana. Kpurepum npuemnemoct uaeu craprana. [IpoeKkTHBIM aHanu3 craprana.
OcHoBHbIE 3aJauu IUTaHUpOBaHMs craprana. CTpykTypa paboT craprama, UX HPUHIMIBL U
npaswia. [lnanupoBanue pecypcoB. DTanbl peCypcHOIoO IJIaHUPOBAHUS. DTambl IJIAHUPOBAHUS
3arpar 1o crapramy. MeTopl OLIEHKH CTOMMOCTH IIPOEKTA.

Tema SOuenka 3¢p(peKTUBHOCTH CTApTANA

D¢ dexktuBHOCTS cTapTana u ee BUAbL. [IpuHUIUMOBI OleHKH 3((EKTUBHOCTH CTapTana.
[Toxazarenu u KkpuTepuu OolleHKH 3G (HEKTUBHOCTH cTapTanoB. YucTsiit 1oxon no npoekty. Cpok
okynaemocTu npoekta. Hopma npuGsiin mpoekta. YucTast mpuBeIeHHAs CTOUMOCTb 10 MPOEKTY.

Tema 6 IIpoekTHBIEC pHCKH

Heomnpenenennocts u puck. IlpoexktHeie pucku. IlpusHaku kiaccupuKanuu pUCKOB.
Bunbl npoekTHbIX puCKOB. KOIMYeCTBEHHBIM M KadyeCTBEHHBIM aHAIW3 NPOEKTHBIX PHUCKOB.
Metobl ¥ cIOcOObI MUHMMHU3ALUHN U yCTPAHEHHs PUCKOB.

Tema 7 ®uHaHcUpOBaHHE cTApTANA

Mertoapl  ¢uHaHcHpoBaHMs ~cTaprama. VcrouyHMkM —(UHAHCUpPOBaHUS — CTapTarna.
CpaBHuTeNbHAs XapaKTEPUCTUKA HCTOYHUKOB (UHAHCHUpOBaHUS crapTamnoB. IIpoexkTHoe
¢unancupoBanue, ero ocobeHHocTH. IIpuHiunbl npoekTHoro ¢uHaHCUpOBaHUS. DOpPMbI
MIPOEKTHOTO uHaHCHpoBaHUs. BeHuypHoe puHaHCHUpOBaHKE, €r0 OCOOEHHOCTH.

Tema 8. Ynpasienue peanusanuen crapramna

Opranuzanus ucnoiaHeHus crapramna. Obecrneuenue GpopmupoBaHus, cOopa, XpaHEHHUs,
pacrpocTpaHeHUsT NPOEKTHOM uHGpopMauuu. YOpaBieHHE KauecTBOM craprama. bazoBble
npuHuunel ynpasinenus TQM. VYmpasnenue nocraBkamu craptamna. KOHTponb U MOHUTOPHHT
craprana.OCHOBBI YIIPABJICHUS U3MEHEHUS cTapTana.

6.TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHATHUIA

Tema 1CoBpeMeHHble KOHLIENUMHU YNPaBJEHUS] CTAapaaMH B TEXHOJOTHYeCKOM
npeAnpuHUMAaTeIbcTBe((popMa NpoBeIeHUsSI —CEMUHAPCKOE 3aHATUE, TPAKTUYECKOE 3aHATHE).

Konmponvnvie sonpocw 0nsi cobecedosanusi:

Yro mpencrasinseT coboii ctapran?
KakoBbI OCHOBHBIE OTIIMYMS CTapTanaa OT TEKYIICH OrneparnoOHHON 1eITeTbHOCTH?
[Tepeuncnure OCHOBHbIE OCOOEHHOCTH CTapTarna.
Yrto noHuMaeTcs MoJ yrpaBjieHueM cTapTanom?
[Tepeuncanure oCHOBHbIE KJIaCCU()UKALMOHHBIE IPU3HAKU CTAPTAIIOB.
B yem ocHOBHbBIE OTIMYKS TPAJIUIUOHHOTO MEHEXKMEHTA U YIPaBIEHUs cTapTanamu?
Ha3oBuTe OCHOBHBIE 3Talbl CTAHOBJICHUS METONOJIOTUN YIIPABJICHUS CTapTallaMH.
KakoBbl ~ 0ocOOEHHOCTHM  OpraHu3alMyd  CTapTalloB B TEXHOJOTUYECKOM U
MHHOBALlMOHHOM IIPEAIIPUHUMATEIILCTBE

9. AkrtyanbHble cepbl cTapTan-01u3Heca B TEXHOJIOTHYECKOM MIPEeANPUHUMATEILCTBE.

Ilpakmuyeckue 3adanus

3amanue 1.«CeBepHbIl MOTOK» — MarucCTpalbHBIN razompoBoa Mexay Poccuelt u
I'epmanueii, npoxonsauuii no aHy bantuiickoro mops. I'a3onpoBos «CeBepHBIN IOTOK» — CaMblil
JUIMHHBIA TMOJBOJHBIA MapLIpyT O3KCIOpPTa ra3a B MHpE, €ro HpOTSHKEHHOCTh — 1224 kwm.
Bnanensuem u omneparopom siBisercss kommnanus NordStream AG. B mpoekre yuyacTBYIOT

i A e
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Poccus, I'epmanus, Hunepnanael u @paHuus; NpoTUB €ro peajii3allii BBICTYNAIU CTPAHBI-
TPaH3UTEPHI POCCUICKOTO Ta3a u cTpanbl [Ipubdbantuku. Llenn mpoekTa — yBennueHUe MOCTaBOK
ra3a Ha eBpOINEUCKHI PIHOK U CHI)KEHUE 3aBUCHMOCTH OT TPAH3UTHBIX CTPaH.

K mpoxnanke tpyb6onpoBoaa npuctymwiu B anpeie 2010 roma. B centsadpe 2011 roma
HAyYaTO 3alloJIHEHUE TEXHOJIOIMYECKHMM Ta3oM MepBOil U3 IByX HUTOK. B Hos6pe 2011 roma
HaYaJINCh MMOCTAaBKU rasa 1o MepBOM HUTKE razompoBojna. B anpene 2012 rona Opl1a 3akoHYEHA
BTOpas HUTKa. B okTa6pe 2012 rosna craproBaiv MOCTaBKMU Ta3a MO JBYM HUTKaM ra3olnpoBoja B
KoMMepueckoM pexume. CyMMapHbleé MHBECTHLIMHM B MPOEKT B JABYXHUTOYHOM HCHOJHEHHUH
cocTaBisitoT 7,4 MipJ eBpo.OnpenenuTe, K KAKOMY THUITYy OTHOCUTCS TaHHbIN npoekT.O0ocHyiiTe
(akTaMu CBOM BBIBOJI O TUIIE IIPOEKTA.

3aoanus ona camocmosmenvHol pabomsi:

1. Iloo2comosumucs k cobecedosaHnuio.

2. Buinoanumu npakxmuieckue 3a0aHusL:

3amanue 2. MHorue KpyInHble KOMIIAHUM BBIXOJSAT B HACTOSILEE BPEMs HA PHIHKU
poccuiickux peruoHoB. llpexxae Bcero, 3TO MPOAMKTOBAHO HEOOXOIMMOCTBIO DPACIIMPEHUS
Ou3Heca B LIEJIOM U OIPOMHBIM, HEOCBOEHHBIM MOTEHIMAIOM PETHOHAJIbHBIX CeKTOpoB. Eie
OJIMH (paKTOp — MpeChIlIEHHE PHIHKA TAKUX KPYIHBIX ropoaoB, kak Mocksa u Cankt-IletepOypr.
[TpousBoacTBeHHoe oO0benunenne «Cxomusa-IImuTpom» Takke MOCTaBWIO TMepes coOor 3amady
OCBOEHHUSl PErMOHAIbHBIX pPBIHKOB. IIpoM3BOACTBEHHOE SAApO XOJJUHIA COCTaBIAIOT JBa
npeanpusitus: «MOCKOBCKHIM SKCIIEPUMEHTaIbHBIA 3aBOJ JPEBECHO-CTPYXKEUHBIX IUIMT U
neranein» n «CxonHeHckas ¢abpuka ObIToBOM Mebenu», koTopas Oblia ocHoBaHa B 1964 r. Jlo
1978 r. oHa cuuTasach caMbIM KPYMHBIM MpPEaNpUITHEM IO NMPOU3BOJCTBY Mebenu B EBpore.
[Tpoaykiust mpennpusTHsi — BBICOKOKAUECTBEHHAs ObITOBas, JNETCKas M OQHUCHAs KOpIyCHas
Me0elb, JAMUHUPOBAaHHBIE U KaIlIMPOBaHHbBIE JIPEBECHO-CTPYKEUHBIE IIUTHI U MOy (paOdpUKaThl
JUIL M3rOTOBJIEeHUsT MeOenu. [l peanus3anuu CBOEro 3ambiciia OObEAMHEHHE MPHUCTYNUIO K
pa3palboTKe mporpamMmbl BbIX0Jla Ha peruoHaibHble phIHKU. ChopMupyiTe nepedyeHb MPOEKTOB,
OTOpBIE JTOJDKHBI, 10 BalleMy MHEHMIO, BOUTH B IIPOIrPAaMMY BBIXOJIa HA PETHOHAJIBHBIE PBIHKH.
Onpenenure MNPUHAUIEKHOCTh IPOEKTa K OINPEAEICHHONW KIAacCCU(PUKALMOHHONW TIpymne B
COOTBETCTBHH C CYILECTBYIOIIUMHU KPUTEPUIMH.

3amanue 3 CocTtaBUTh 0030p HAy4YHO-HCCIEAOBATEIbCKOM JHUTEpaTypbl (cTarei) 1o
BOIIPOCAaMTEMBI | 1 IIPEICTaBUTh MMCHMEHHBIE ITaHHBIE B BUJIE!

- aBTOp, HA3BaHUE CTaThH, HA3BAHUE KypHaJa, HOMEp, F0J1 U3JaHUS;
- KpaTkas anHoTtanus cratbu (0,5-1 cTp.).
3. Iloocomosumucs Kk mecmuposaHuro.

Tema 20cHOBBI ynpapjieHHsi cTapTanamMu(popma TPOBEICHUS — CEMHHAPCKOE

3aHATHE, TPAKTUYECKOE 3aHATHE).
Konmponvnvie sonpocwi ons cobecedosanusi.

Yro Takoe Muccus craprama?
Kak cOOTHOCSTCS MUCCHS U CTpaTeTrHs craprarna’?
[lepeuncnure OCHOBHBIE MOAXO/IBI K (JOPMUPOBAHUIO CTPATETHH CTapTara.
Kakum KpUTEpHsIM JTOJDKHBI yIOBICTBOPATH MU cTapTamna?
Onummre KU3HEHHBIN ITUKI TUIIOBOTO MPOEKTA.
Kak BisieT Ha POCKT ero OJIMKHEee OKpYKeHHE?
[lepeuncnure BHENIHHE (PAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA CTAPTAIL.
HazoBuTe OCHOBHBIX YYaCTHHKOB THUITOBOTO IPOEKTA.
[lepeuncnure (yHKIUH, KOTOpPHIE BBIMOIHSIOT YYACTHHKU TPOEKTAa HA PAa3TMYHBIX
CTaJIUSAX €T0 KU3HEHHOTO IHKIIA.

VXN R WD —
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10. B uem padHua MCEKAYy YYaCTHUKAMU W 3aUHTCPCCOBAHHBIMU CTOPOHAMU

craprana? B ueM 3akiitouaeTcsi UX B3aUMOCBS3b?
Ilpakmuyeckue 3adanus

3ananue 1. Kommnanus «Crpoiirazkoncantuary (CI'K) — 310 XonguHr, o0beInHUBIINMA
YIOPABIAIOUYI0 KOMIAHUIO M INPOU3BOACTBEHHBbIE HpeanpusaTvs. K OCHOBHBIM BHJAaM €ro
NESITEIbHOCTA OTHOCSTCSI CTPOUTENBCTBO, PEMOHT U PEKOHCTPYKIIHSA 0OBEKTOB 110 00YCTPONUCTBY
MECTOPOXKJCHUH, OOBEKTOB TpaHCIOpTa HePTH U ra3a, KOMIIPECCOPHBIX CTaHLUH,
aBTOMOOMJIbHBIX JOPOT, IPYIHMX 00BEKTOB MPOMBILIUIEHHOTO U FPa)KAaHCKOIO Ha3HAYECHUSI.

B xomnanuu ObUTO MPUHATO pelieHue o BHeApeHuH Ha miatdopme «1C: [Ipennpusitue
8» «Cucrtembl ympaBJeHHUS MPOEKTHO-CMETHOM JIOKyMEHTaluei». PyKOBOJACTBO KOMITAHWH
OPULUIO K TIOHUMAHUIO TOro, 4YTO HEOOXOJUM KOMIUIEKCHBIM MOAXOJA K YHpaBJICHUIO
noKyMeHTanued. BakHo, 4YTOOBI KaXIbId  yIpaBi€HEI[ OCO3HAaBaJl CBOK pOJb B
(YHKIIMOHUPOBAHUM BCEH OpraHM3alUyU KaK eJMHOTr0 MH(pOpMarmoHHoro komiuiekca. Co3nanue
€IMHON 0a3bl JAHHBIX MPOEKTHO-CMETHOW JOKYMEHTALMU M NOJJEpKaHHE €€ B aKTyaJbHOM
COCTOSIHUM SIBJII€TCS 3a510rOM 3((HeKTuBHONW pabOThI 151 KOMIIAHUU C OOJBIIUM KOJUYECTBOM
TEPPUTOPUANIBHBIX TOJpa3AeieHull, ylaleHHBIMU OOBEKTaMU CTPOMTEILCTBA U 3aKa3UYMKAMHU.
[Iponecchl ympaBiaeHHs M TOJydyeHHs HHPOPMALUMM O JOKYMEHTALMU JOJKHBI OXBaThIBATh
PYKOBOJUTENEH M COTPYAHHKOB BCEX IMOAPA3JCICHUN OpraHu3aliy; padoyue MecTa JOJIKHbI
ObITb OOBEOUHEHB B OOLIYI0 HHPOPMALMOHHYIO CE€Thb C JOCTYNOM K (QyHKIUSAM
MH(OPMALIMOHHON CHCTEMbI COTJIACHO MPEJCTaBJICHHBIM I0Jb30BATENI0 MOJHOMOYHSIM, B TOM
YuCJIe U Ha yIaJIeHHBIX 00beKTax.

«Cuctema ynpaBieHUS TNPOEKTHO-cMeTHOW paokymeHTamnuei» B CI'K obecneunBaer
KOMIUIEKCHBI TOAXOJ K JBIKEHMIO OT 3aKa3uhKa K HENOCPEACTBEHHOMY HCIIOJHUTEIIO
cTpouTenbHBIX paboT. Ilporecc ympaBieHHs MPOEKTHO-CMETHOW JOKYMEHTAIMEH BBITIISIUT
CIIEAYIOIIMM O0Opa3oM: MOJY4YEHUE JOKYMEHTAlMU OT 3aKa3yhKa, MMPOEKTHBIX HMHCTUTYTOB M
KOHTPareHTOB, pacCMOTPEHHE U JKCIEpPTHU3a JOKYMEHTAIMH, Iiepeadya B MMPOU3BOJCTBO padoT
MOZPSAHBIM OPTaHU3ALMAM U B aPXUB.

ChopmynupyiiTe reHepalibHYIO 1elb JaHHOro  mnpoekTa.CocTaBpTe  IepedyeHb
JOTIOJIHUTENBHBIX ~ JKEJNAEMbIX LEJNed IpoekTa, ynosiueTBopstomnx SMART-kpurepusm
(KOHKPETHOCTb, U3BMEPUMOCTb, JTOCTHKUMOCTb, 3HAUUMOCTb, BDEMEHHOE COOTBETCTBHE).

3aoanue ons camocmoamenvHou pabomuwl.

1. Iloocomosumucs k cobecedosaHuio.

2. Buinoanumu npaxmuieckue 3a0aHUsL:

3ananue 2. Kommnanus «/luanor-aBro» cnenuaau3upyercss Ha MpoJake HEIOpOIrux, HO
KaueCTBEHHBIX aBTOMOOWIIEH, W sBIsAeTcs odunuanbHbeiM auiepoM Nissan u Hyundai. B
KOMIIAaHUM JIEHCTBYET CEpPBHMCHBII LIEHTP IMOJIHOTO ILMKJIA, OCHAIICHHBI COBPEMEHHBIM
000pyZJOBaHUEM, KOTOPOE IO3BOJISICT BBIOJIHATH TEXHUYECKOE OOCIy)KHBaHUE aBTOMOOMIIEH,
BKJIFOYAsl TapaHTUMHBIM U IOCTTapaHTUHHBIN PEMOHT, IMAarHOCTHKY JBHraTelel, MOKPaCO4YHO-
Ky30BHbIE pabOThI C UCTOIb30BAHUEM HOBEHIIIMX TEXHOJIOTHH.

B nocnegnue naBa roja B KOMIIAHUMM HaOMIOAAeTCs POCT MNpOAak aBTOMOOWIIEH
HyundaiSolaris u NissanAlmera. B cBs3u ¢ 3TuM auiepckas KOMIIAHHMS CTOJIKHYJIACh C
npoOJeMOil  TEXHWYECKOrOo  OOCITy)XMBaHWS  MPOJAHHBIX  aBTOMOOWIeH.  MomHocTr
CYLIECTBYIOILIETO CEPBUCHOTO LIEHTpA MEpecTalu CHPaBIATBCA C 00beMOM oOparieHuil. I1o
BEIET K YBEJIMYEHHIO CPOKOB OKHJAHHUS KIMEHTOB B OYEpeId, CHI)KCHHIO KauyecTBa
OOCITy’)KUBaHUs U, KaK CJIEJICTBHE, K MOTEpE JIOSAIbHOCTH KIMEHTOB U YXYAIICHHIO HMUJIXKA
KoMrnaHuu. PykoBoiacTtBoMm «/luanor-aBro» NPUHATO pEIIEHUWE WHULIUUPOBATH IPOEKT
CTPOMTEIBLCTBA U BBOJIA B DKCILUTyaTallMl0 HOBOI'O CEPBUCHOIO LIEHTPA.
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Cdhopmynupyiite reHepalibHYIO LENb IaHHOTO NMPOeKTa.BriaenuTe KpaTkocpouHble Lenu
npoekta.Chopmupyiite KOMIUIEKC 33a4, KOTOpblE HEOOXOJMMO PEIIUTh B XOJ€ pealu3aliu
IIPOEKTa CTPOUTEIBCTBA CEPBUCHOTO LIEHTpA.

3amanue 3 CocTtaBUTh 0030p HAy4YHO-HCCIEIOBATEILCKOM JHUTEpaTypbl (cTarei) 1o
BOIPOCAMTEMBI 2 U MPEICTABUTh MMCbMEHHbIC JAHHBIE B BUJIE:

- aBTOp, HA3BaHUE CTaThH, HA3BaHUE KypHaJa, HOMEp, F0Jl U3JaHUS;
- KpaTkas anHoTtaus cratbu (0,5-1 ctp.).
3. Iloozcomosumucs kK mecmuposaHur.

Tema 3 Opranusanusi ynpapjieHus craranamu(popma NpoBeIEeHUS —CEMHUHAPCKOE
3aHATHE, IPAKTUYECKOE 3aHATHE).
Konmponvnvie sonpocwi ons cobecedosanusi.
1.Ilo xakum kputepusiM, 1o Bamiemy MHEHMIO, ClieAyeT MOAOMpaTh PYyKOBOIUTENS
craprama?
2. Chopmynupyiite npumepHble GyHKIHOHATIbHBIE 00SI3aHHOCTU PYKOBOJHUTEINS IPOEKTA.
3.3aBucAaT M (QyHKUMOHAJIbHBIE OOS3aHHOCTU PYKOBOJIUTENS IPOEKTa OT BUJA
OpraHu3allMOHHOM CTPYKTYpHI yrpasieHus npoekrom? Eciu ia, To kakum odpazom?
4. B yem, no BameMy MHEHHIO, COCTOSIT OCOOEHHOCTH PabOThI B IPOEKTHOW KOMAaHJIE I10
CPaBHEHMIO C pPa0OTON B TPAAULIMOHHOM (DYHKIIMOHAILHOM HOJpa3IeIeHUH?
5.Kak ocyniecTBisieTcsi ynpaBjieHUE CTapTaloM B (PYHKIIMOHAJIBHON OpraHU3allMOHHOMN
CTpyKType?
6. JlaiiTe XapakTepUCTUKY IPOEKTHON OpraHU3alluOHHON CTPYKTYpeE.
7.B 4YeM 3aKiIOYaeTCsl OCHOBHAs HIEs IOCTPOCHHMS MAaTPUYHOW OpraHM3allMOHHOU
CTPYKTYpHbI?
8.1IpoBeaure CpaBHUTENBHBIN aHAIM3 JOCTOMHCTB M HEAOCTAaTKOB OCHOBHBIX BHJOB
OpPraHU3aLMOHHBIX CTPYKTYP YNPaBICHUS IPOECKTAMHU.
9.BbIAENAIOT  HECKOJIBKO ~ TUIIOB ~ MAaTpUYHOM  OpraHU3allMOHHON  CTPYKTYpBI.
ChopmynupyiiTe NpUHIMIIUAIBLHOE Pa3INune 3TUX TUIIOB.
10. B ueM cmbIca npolecca MHULMMPOBAHUS cTapTana?
11. Ha3zoBuTe OCHOBHbIE MPUYMHBI THULIMUPOBAHUSI CTapTara.
12. HazoBUTE OCHOBHBIEATAIIBI Pa3pabOTKH KOHIEMIIUU CTapTara.
IIpakmuueckue 3a0anus
3ananue 1. Munnpomasepro PO Obina yrBepxaeHa «IIporpamma coznanus B Bocrounoii
Cubupn u nHa JlampHem BocToke emuHON cHCTEMbI JOOBIYHM, TPAHCIOPTHPOBKH Ta3a W
ra3ocHa0XeHHs1 C yYEeTOM BO3MOXHOI'O 3KCIOpTa ra3a Ha pbiHKM Kuras u apyrux crpan AT
Koopaunaropom mno peanu3anuu 53TOH MpPOrpaMMbl  MHUHHUCTEPCTBOM HazHaueHo OAO
«l"a3mpoM», KOTOpPOE YIOJHOMOYMJIO CBOKO JOYEPHIOK PETHOHAIBHYH Ta30TPaHCIOPTHYIO
komnanuto OOO «lazmpoM Tpancra3 ToMck» Ha BBINOJIHEHHE IPOEKTOB IO Pa3BUTHUIO
ra3oTpaHCIOPTHOM cucTeMbl Ha Boctoke Poccnn.
Byayun skcmtyatupyromieit opranusaiueit sl co3jaBaeMblXx 00bEKTOB TPaHCIIOPTa rasa,
OOO n0MKHO BBINOJIHUTH 3HAYMTENbHBIM 00bEM pabOT, OCHOBHBIM M3 KOTOPBIX SIBIISETCS
OpraHu3alus JeSITeNIbHOCTU IIPOU3BOJCTBEHHBIX nojipa3ziesieHui — JMHEHHO-
IIPOU3BOJCTBEHHBIX YNPABICHUM MarucTpaibHbelXx raszonposonoB (JIIIYMI) u nuneiiHo-
MPOM3BOJCTBEHHBIX YIMpaBJIeHUH MaructpainbHbeix TpyOompoBomoB (JIIIYMT). Cormnacuo
IIEPCIIEKTUBHOM ITporpaMMe pa3BuTus komnanuu «I'asnpom tpancras Tomck» B nepuoa no 2020
T. INIAHUPYETCS pealTn3aIius 1eoro psaaa npoektoB co3ganus HOBbIX JIITYMI™ u JIITYMT — ot 4
10 10, B 3aBUCUMOCTH OT BEIOPAHHOTO CLIEHApUSI.
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CymectByronjass opranuszanuonHas crpykrypa OOO «l'asmpom Tpancraz Tomck»
peajin30BaHa B TUHEHHO-(QyHKIMOHAIBHOU (popme. [[11st BbITOIHEHUS IEPCTIEKTUBHBIX POEKTOB
BO3MOYKHBI BapUaHThI (POPMUPOBAHUS:

e paboy4MX IrpymI U3 COTPYAHUKOB JIMHEHHO-(QYHKIMOHAIBHBIX MOAPA3ACICHUN;

® MaTPUYHOMN CTPYKTYphI YIIPABIEHUS IPOEKTAMHU.

B uvactHoctn, B npoekre coznanus Caxammuckoro JIITYMT ucnonp3oBanack JuHEHHO-
(GyHKIMOHAJIbHAsT CTPYKTypa OpraHM3allid YIpaBI€HUS [POEKTOM, JUid 4Yero ObLia
copmupoBaHa pabouyas TIpymna U3 BBICIIET0 PYKOBOJACTBA M PYKOBOAUTENEH JIMHEHHO-
¢byHkuuoHanbHbIX nonpazaenenuiit OO0 «"asnpom tpancras Tomck». Kaxaplii wien paboueit
IPYMNIIBl COTJIACHO C(OPMHPOBAHHOMY M YTBEP)KJICHHOMY IUIaHY SIBJISUICS OTBETCTBEHHBIM 3a
pealin3alnio KOHKPETHBIX MEPONPUATUI B ONpEACIEHHBINA CPOK.

ANbTepHATUBOW OpraHM3alliU MPOEKTHBIX PadOT MO OMUCAHHOMY BapHaHTY SIBIISETCS
OpraHu3alysi MATPUYHOM CTPYKTYpPhI YHPABICHUS POEKTOM.

Cdhopmynupyiite nepedyeHb MEpONPUATHI Ui pealu3allud MaTPUYHOU CTPYKTYPHI
ynpasiieHus: npoekrom co3ganus Caxanunckoro JIIIYMT. [laiite npeaniokeHusi 1Mo cocTaBy
IIPOEKTHOM rpynmsl.lIpoananu3upyiTe TOCTOMHCTBA U HEAOCTATKU ABYX BO3MOXKHBIX CTPYKTYD
YIpPaBJIEHUS JAHHBIM POEKTOM.

3aoanue ons camocmoamenvHou pabomaol:

1. Iloocomosumucs k cobecedosaHuio.

2. Buinoanumu npaxmuieckue 3a0aHUsL:

3amanne 2. IlpoekTt pa3pabOTKH MPOrpaMMHOTO MPOAYKTA, MPEIHA3HAYCHHOTO ISt
YIPaBIEHUS MEPCOHAIOM, MOAXOIMWI K YCIIEHIHOMY 3aBeplueHuto. B teyenue 1,5 ner crapumit
IIPOrpaMMUCT paboTall B TOM MPOEKTe U ObLI BecbMa JI0BoJIeH paboToil. OH okaszayicsa cpeau
JIOJIEH, KOTOpBIE €0 MIOHUMAJIM U KOTOPBIX IIOHUMAaJ OH. PyKoBoAMTENs IPOEKTA CyMEN CO3/1aTh
KOMaHay, B KOTOpPOH TFapMOHMYHO MPHUCYTCTBOBAJ IyX HE(OPMAaJIbHOTO COTPYJHHYECTBA U
YETKOr0 MOHUMAaHMUS CBOEM OTBETCTBEHHOCTH 3a MPOEKT. DTO IMOCIYKMJIO OJHOW W3 NPUYMH
ycrexa MpoeKTa — OH 3aBepllajcsi B CPOK M C 3KOHOMHUEH Oromxkera B 23 Teic. not. Ho B
OKUJAHUM OKOHYAHUS IPOEKTa Y OTIEJIbHBIX WICHOB KOMAaHJbl CTajl0 HapacTaTh HETaTUBHOE
OTHOIIIEHWE K JaHHOW pabore. Ha omHOM W3 coBemaHuil CTapmivii MPOTPaMMUCT PEIIUI
MIOCTaBUTh BOIPOC O CBOEH Cy/1pOe Mocye 3aBepIlIeHus IPOEKTa.

Crapmuii nporpammuct: «Yepe3 HECKOJIBKO HENENb 3aBEpIIACTCA 3Tall OIBITHON
JKCIUTyaTalMy HAIEH CUCTEMBI, U MPOEKT 3aBEpIUMTCS. BmecTe ¢ MpOEeKTOM HCUE3HET U €ro
KOMaHJ1a. MeHs 3TO 04eHb CHIIBHO OrOpYaeT».

PykoBonurens mpoekra: «JleMCTBUTEIBHO, B YCIEXE €CTb HEKUH TIOPBKUH OCaOK.
YecTHO roBops, s HE MOT'Y TapaHTUPOBATh T€OE, YTO B CIEAYIOLIEM IPOEKTE MbI OyZeM padboTaTh
BMecte. Ho naxe ecim 3TO M NMPOU30MIET, TO MHOTHE U3 KOMaHZbl BCE K€ NOMALYyT B JApPYyrue
MPOEKTHI. S Aymaro, 4TO CUIILHO OropyaThCs 0 3TOMY OBOJY He CTOUT. Bee OyeT HopMalnbHO.
B nHameli KOMIAHMM CIIOKMJIACh XOpOIIAas CHCTEMA YIPABIECHUS IPOEKTaMH, KOTOpas
o0ecrnieurBaeT Co3JaHNe HOBBIX YCIIEHIHBIX KOMaHJ NMpoeKToB. UTo kacaercs Teds, TO s rOTOB
Oyay B3sTb Te€0sl B CBOIO HOBYIO KOMaH/y WJIM PEKOMEHA0BAaTh OJTHOMY U3 CBOMX KOJUIer. XOTs,
MOBTOPSIIO, HUKAKUX TapaHTUN JaTh HE MOTY».

Crapmnii nporpammuct: «HoBast komanna — 310 Beerga HeomnpeaeneHHocTs. Co3naHue
KOMaH/1bl BCEr/ia TOHKHI mporiecc. 3/1eCh MOKET BCE UCTIOPTUTH OJMH YEJIOBEK, KOTOPBIH 110 TEM
WIM UHBIM IIPUYMHAM HE MOXKET BIIMCATHCA B CKJIAABIBAIOLIYIOCS OPraHU3allMOHHYIO CTPYKTYDY.
Ho He 3710 camoe ctpamHoe. S rotoB pabotarh B HOBOM Ipoekre. Ho MeHsi Oosblle myraet
BO3BpAallleHHWE B OTIE] B KayecTBe (YHKUMOHAIbHOrO paboTHuKa. B Xxoxe mnpoekra s
OKOHYATeJIbHO YTpaTWJ Kakue Obl TO HU OBLIO CBSI3W C MOMMH OBIBIIMMH Kojuleramu. B nByx
cllyyasix sl JIeHCTBOBaJ OTKPOBEHHO IMPOTHB HUX, HO 3TO ObUIO B MHTepecax mpoekra. [lo-
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ApyroMy s He MOr MoCTynuThb. [IpencrtaBnsiio, Kakoil MHpUeM MHE OKaXyT B OTIelne
WH(POPMAIMOHHBIX TEXHOJIOTHI.

[Tocne coBemanus crapiieMy MpOrpaMMHCTY MPEACTOSUIO OTJIAAUTh OTAEIbHYIO YacTb
IIPOrpaMMBbl, 110 KOTOPOM ObUIM BbICKa3aHbl HEKOTOpbIE 3aMedanusl. [locie Tpex auel paboThl OH
3asBUJ PYKOBOAMTENIO IPOEKTa, YTO OH OOHAapyXWJl B Iporpamme Oojiee cepbe3Hble
HEJOCTaTKH, HEXKEeNH OOHApYy>KEHHBbIE BO BpeMsl ONBITHOM 3kcmutyarauuu. Ilocie oOcyxaenus
BBISIBIICHHBIX HEJIOCTATKOB C OCTAJIbHBIMM YJIEHAMHU KOMaH/bl IPOEKTa ObUIO NPUHATO pelleHue
00 OCTaHOBKE Iepeaayd MporpamMmbl B ONBITHYIO SKCIUIyaTallMi0 U BO30OHOBJIEHHH pabOT 1O
nporpaMMupoBaHuio. IIpoekT ObLI 3aBEplLIeH C OMO3JaHMEM Ha 8 MECSLEB M NPEBBILICHUEM
oropxeta B $75 ThIC.

OxapakrepusyidiTe ~ CyThb  NpoOJIeMbl,  ONHWCAHHOH B  NPUBEACHHOW  BBIIIE
cutyauuu.lIpemioxure cnocod norameHus: pyKoBOJUTENIEM MPOEKTa HEraTUBHBIX TEH/ICHIUH B
pa3BUTUU KOMAH/IbI.

3amanue 3 CocTtaBUTh 0030p HAy4YHO-HCCIEIOBATEILCKOM JHUTEpaTypbl (cTarei) 1o
BOIPOCAMTEMBI 3 U MPEACTABUTh MMCbMEHHbIC JAHHBIE B BUJIE:

- aBTOp, HA3BaHUE CTaThH, HA3BAHUE KypHaJa, HOMEp, F0J1 U3JaHUS;
- KpaTkas anHoTtaus cratbu (0,5-1 ctp.).
3. Iloozcomosumucs kK mecmuposaHuro.

Tema 4 IlnanupoBanue u paspadorka craprana(popma NpoBeIeHUS —CEMUHAPCKOE

3aHATHE, TPAKTUYECKOE 3aHATHE).
Konmponvnvie sonpocwi ons cobecedosanusi.

[Touemy, mo Bamemy MHeHHIO, HEOOXOIUM TUTaH cTapTamna’?
Urto Takoe cTpyKTypa pazoueHust padbot?
YKaKuTe OCHOBHBIC 33]]a41 KaJIEHAAPHOTO IIAHUPOBAHUSI.
Kak MOKHO COKpaTHTh JTUTEITLHOCTH cTapTana?
Kakwue rpaduueckre MeTo bl KaleHAAPHOTO IIaHUpOBaHus Bel 3HaeTe?
Kak nHannune neUImTHBIX pecypcoB MOXKET IMOBJIHATH HA PACIIMCAHHUE CTapTara.

7. Bam mopyumnu chopMupoBath 0a30BBId IUIaH MO CTOMMOCTUA. KakoBbl Baiu
nercTBus?

8. C mOMOIIIbIO KAaKUX METOJ0B MOXKHO OLIEHUTh CTOUMOCTD cTapramna?

IIpakxmuueckue 3a0anus

3amanue 1. 1 ceHtsOps kaxmoro roma pykoBoactBO AO «XXX» mpucrtymaer K
(dbopMupoBaHuio Oro/KeTa HpeanpusaTus Ha cieayrouuii roa. IIpouecc coctaBienus: Oroxera
BKJIIOUYAET OIEepaluu, MOKa3aHHbIEC B TAOIUIIE.

SRR e
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Onepaywva MpeawecTBYOWWE ONepauy9 Bpema, Heaenu
A - OUEHKa cTaeok zapaboTHOA MNaTtel - 2
B - pazpaboTka NpoOrHO20E pbiHES - 4
C - onpejensdHye Led Npogas - 3
O - GHoa#eTHpOEaHKE 00bEMa NPOgaX B ]
E - BHOMETHPOBIHHE BRIpYUKH c, D 1
F - BHOAXETHPOEIHME NPAMBIN MSIEQHER A, D 3
G — OUEHKE 0GbEMOE NPOWIEOACTES [} =}
H - Grg#eTHPOESHME HAKN3gHbX PacKo40E ) 4+
I - GHoA¥ETHROEaSHWE TRYAOELX PECYRCOE by G 2
J - GHA¥EeTHMPOE3HWE ChipbRA =} 3
K — BHA¥ETHMPOEIHME HaANWTaNbHbIX ENOMEHHA [ E
L - cOCTaEENEHME NPOrHOSHBR GopM OTYETHOCTH E, F,H I, 1 K 1

HOCTpOI\/’ITe CETeBOM l"pa(bI/IK, OTpa)KaIOH_[I/Iﬁ HoCICA0OBAaTCIbHOCTG  BBIIIOJITHCHHA

onepanuii, BKIOYEHHBIX B MOATOTOBKY OrokeTra.OueHUTe BO3MOXKHOCTH BBINOJIHEHUS
npoliecca cocTaBieHusl OropkeTa B TeueHue 17 Henenb.YKaXHUTe ONepaluu, 33 cYeT KOTOPBIX
MO>KHO, 10 BallleMy MHEHHIO, COKPaTUTh BpeMs Ha (popMHUpoBaHUE OI0JKETA.

3ananue 2. B HaceneHHOM myHKkTeX XX mpoXuBaeT 265 cemeil, mpu 3ToM 99 cemell UMEOT
JeTell JIOLIKOJIBHOTO W  MJIAAUIero MIKOJIBHOrO Bo3pacta. lIloaTomy aaMuHHCTpauuen
HACEJICHHOI0 IIyHKTa IPUHATO PELIEHUE O pean3allud IPOEKTa CTPOUTENBCTBA JETCKOU
UTPOBOM IIOIIAIKH.

OcHOBHbIE BUBI PACXOJ0B I10 IIPOEKTY:

1.

2.

Byxrantepckoe CONPOBOKACHWE TMPOEKTa IO JOTOBOPY TIPakJaHCKO-TIPAaBOBOTO
xapaktepa — 13800 pyo6eii.
IOpunudeckoe CONPOBOXKAEGHWE TPOEKTa IO JIOTOBOPY TPa)kIaHCKO-IIPABOBOTO
xapaktepa — 16800 pyo6meii.
[ToaroToBka TEPpPUTOPHUH O]l CTPOUTEIHCTBO IUIOIMAAKH (3aChIIKa SIM, BBIPABHHBAHUE
IUIOINAAKH, OTPAXKIACHUE).
1. Omnara tpyaa 100 wen*yac — 11200 py6iei.
2. Tlpuobperenue necyanoro rpyHra — 8000 pyoOieii.
3. IlpuoOpereHue muwioMaTepuanoB s orpaxaeHus — 15950 pyOneit.
VYcraHoBKa M HalajKka WIPOBOrO KOMIUIEKCA M OTIENBHBIX 3JEMEHTOB JETCKOM
TUTOTIAIKH
1. Omnara tpyna 150 yen*uac — 16800 py0Oieii.
2. IlpuoOperenne 06a30BOl KOMIUICKTAIMM HWIPOBOTO KOMIUIEKCA W OTICIBHBIX
3JIEMEHTOB JETCKOM IJIOUIaKU (IETCKUIl UrPOBOM KOMIUIEKC, Kapycellb, Kaueiau
Ha TIpyKuHe «J[>KuIm», Kauenu oJHOMECTHBIE, ckameliku 2 mitT.) — 167040 pyOmneit.
CrpoutenbcTBO 6€ceIKU U IECOYHHIIBI.
1. Omnara tpyaa 150 wen*yac — 16800 pyOiei.
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2. Tlpuobperenue marepuanoB (mpodHacTui, Opyc, Aocka oOpe3Hasi, CTOJIObI) —
36050 pyOeii.
6. bnaroyctpoiicTBo Tepputopun aerckoi miomanaku 100 ven*vac — 11200 py6aeii.

CocraBbTe pecypcHblii TuiaH npoekta. Chopmupyiite cMeTy U 6a30BBIi TJIaH CTOMMOCTH

MIPOEKTA.
3aoanue ons camocmosmenvHou pabomol.

1. Iloocomosumucs k cobecedo8aHur.

2. Buvinonnums npakmuieckue 3a0aHusl.

3ananue 3. IlpeanoxeH K peaau3alMy MPOEKT MOMKH aBTOMOOMJIEH, pacCUUTaHHONW Ha
OJTHOBPEMEHHOE OOCTY)XKMBaHHE IBYX MammH. JJist mpoekTa pa3paboTan OM3HEC TUIaH, KOTOPBIH
BKJIIOYAET CJIEAYIOIINE CTaThi HAaYaJIbHBIX 3aTPaT:

Grarbu 3aTpat Gymma, pybneid

PEMMETPALMA HHAVEWAYANBHOTD NPEANPHHNMATENBCTES 10000
OMnaTa NPOEKTHON OPraHnaaLml 3a 3ckn3 20000
OMnaTa 3a COMMacOBAHME 3CKN3E MyHMUMNANEHBIMKM M CELMANbHBIMK CykGami ropoga 5000

ONNaTa NPOEKTHOM OPraHkasUmuk 3a NonHeA pabourid nposkT 00000
ONNata 3a BLAAUY TEXHHUBCKMR YENOBHE ANA HAUAN3 NPOSKTMPOBAHMA (raz0Ban cnyxfa, aHeprocHaf}aWas 0praHUaaUMA, B040KAaHAN, KabensHeE CETH, FICAOXHAAZ0P U AP ) 15000
ONNata 3eMNeyCTPOMTENEHON DIrSHHIAUHK 33 OMOPMNEHHE 4OKYMEHTOE H3 OTEOS 38MIH 30000
NoAroTOEMTENBHBIE PaboTel HA CTPOMTENLHOA MNOWAEAKE (YCTAHOBKS OrpakAeHUA, NOAEOA KOMMYHHMKIUWA M ap.) 250000
CTHOWTENLCTEO 3A3HMA SBTOMOMKK 700000
NpuoBpeTerre oBopyAOBaHHA (SETOMATE ANA MOAKK ¢Kepkens, NbNBCOCH, CHOTEMa ANA OUMCTKKM EOAbl, MHEEHTaPb, MeGenb ANA NEPCOHANE, CAHWTApHO-TEXHHUECKOE DAOPYAOBaHHE) 406000
MoHTa# 0600y A0BSHHA B NOMEWEHHH 20000
OhopMNEHWE A0KYMEHTALMK N0 BEBOLY DOBEKTa B SKCMNyaTaulo 20000
F3KYNK2 PACKOAHBIYX M3TEPMaNoE (WaMnyHb, 3ETOKOCMETHKE, DATMROUHLIA MaTepnan) 320000
JaKynka cneyoaexas 12500
ApeHaHan nNnarta 23 $eMN0 Ha Nepro4 CTROUTeNLCTEE 100000
3aTpatel Ha peknamy 20000

[ToaroroBeTe Tpaduyeckoe MpPEACTaBICHHE CTOMMOCTH mpoekTa.ChopMynupynTe
MIPEJIOKEHUS 110 CHIYKEHUIO CTOMMOCTH.

3apanue 4. PykoBonctBo OO0 «XXX» MpUHANIO penieHHe O NMPOBEIECHUU TEHAEpa Ha
PEMOHT M MOJIEPHM3ALMIO TEXHOJOIMYecKoro obopynoBaHus. OCHOBHbIE pabOThI, KOTOpPHIE
HE0OX0IUMO MPOBECTHU B XOJ€ OpraHu3alluu TeHIepa, IPeICTaBICHbI B TaOIuUIIe:
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PaboTol MpoOADSIHTEABHOC Th, AHK Mpeabiaywme pabotol

A = H32H3UEHWE OpPraHKMeaTopa ToOproe 3 -

B - hopMMpOBaHME TEHABPHOMO KOMMTETA & &

C - nyfnnkauna o0bAENEHUA O TeHgepe 7 B

D - paspafoTka TEHABPNHOA AOKYMEHTALMKK 60 B

E - pacchiNka NPHINaWEeHHA YHACTHHIESM TeHABPa 3 B

F - chop odept 1n C,D0,E

G — 33KNKIYEHKME KOHTPAEKTE © KOHCANTHHIOBOH divpMoi & F

H - npegEapHTENbHaA OUEHKE 0hepT, EOZEPAT WX Ha 40paboTky W cAop OTHOPPEKTHPOEaHHL QfepT 15 F

J - 3kcnepTHza odept 20 G, H

K - NpoEEgEHME TOPrOEB M 23KNKYEHME KOHTPaKTa g pl

3amanne 5 CocraBuUTh 0030p HAYYHO-HCCIICOBATEIILCKOM JIMTEpaTyphl (CTaTei) 1Mo
BOIIPOCAMTEMBI 4 U TIPEJICTABUTH MMUCHMEHHBIC TAHHBIC B BH/IE:
- aBTOp, HA3BaHUE CTaThH, HA3BAHHE KypHAJIa, HOMED, IO/l U3/aHUS;
- kpatkasi anHotarus crateu (0,5-1 cTp.).

3. [loocomosumucst K mecmupo8aruro.

Tema S5Ounenka »>¢pdexTuBHOCTH crapTana(popma TPOBEICHUS —CEMHUHAPCKOE

3aHATHE, IPAKTUIECKOE 3aHATHUE).
Konmponvrnvie sonpocwi 0ns cobecedosamuisi.

Ha3zoBute ocHOBHBIE BUBI 3PPEKTUBHOCTH CTAPTATIOB.
[Tepeuncnure OCHOBHbIE MPUHIUIBI OLEHKH 3()(PEKTUBHOCTH CTapTaIOB.
YTo Takoe «JIeHEKHBIE TOTOKH MPOEKTa»?
Jiis 9ero HeoO6X0IMMO IPOBOJUTH OLIEHKY SKOHOMUYECKOH 3(h(heKTUBHOCTH MpoeKTa?
Kakne MeTo/bl OIleHKH SKOHOMHUUYECKOH 3 (EKTUBHOCTH MpoeKkTa Bl 3HaeTe?
[Touemy mnpu oOLEHKE 53KOHOMHYECKOM 3(PPEKTUBHOCTH MpPOEKTa HEOOXOAUMO
JTMCKOHTHPOBATH JCHEKHbIE TOTOKHU?

7. Kak BbIOMpaeTcst CcTaBKa JUCKOHTHPOBAHMS IMPU  OIEHKE SKOHOMHYECKOM
3G PEKTUBHOCTH MTpOeKTa?

8. YKaxuTe JIOCTOMHCTBA M HENOCTaTKM HW3BECTHBIX Bam MeTomoB  OLEHKH
HKOHOMHUYECKON APPEKTUBHOCTH MTPOESKTOB.

Ilpakmuueckue 3a0anusi:

3amanue 1. MHBecTop crouT mepen BHIOOpPOM MexIy mpoektamu A u B, B pesynbrate
peanu3alyi KOTOPBIX MOKHO HMPOM3BECTH OJMH M TOT K€ HpOoAyKT. Ompenenute, UCIONb3Yys
CTaTUYECKHUE METOJIbl OICHKH, KakoW MpoekT 3¢ ¢exTuBHel. VMcXoaHble JaHHbIe MPHUBEICHBI B
TadIuLe:

SIS e
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Mokazarteno A B
QBbEM MHEECTHMLUKMA, TeiC, pyh. 100 ooo 1z0 ooo
OMmpaeMell CpoOK IKCNAYaTaunKy NpoekTa, net = =
Bripydka oT pesnmsaukK npoaykueme, Toic. pyo, a0 000 FO ooo
FaTpaThl HAE NPOWMSEOACTED M DEANHM3AUMED MpO4yHKUKK, Toic. pyb, 45 000 L2 000

3aoanue ons camocmosmenvHou pabomol.
1. Tloocomosumucsi k cobecedosanuro.
2. Buvinonnums npakmuieckue 3a0aHusl.
3ananue 2. Gupma nokymnaet HOBYIO TexHUKY 3a 440 000 Thic. py0., 3aTpaThl HA MOHTAX
— 32 000 TBICc. py0. OkumaeMas ynctas IpuObLTH IO TOAAM TOJIE3HOTO MCIIOJIB30BAaHUSA U CyMMa
aMOpTH3aluu TpuBeNeHbl B Tabnuie. Omnpenenure Cpok oKymaemocTH (0e3 ydera dakropa
BPEMEHH).

oAb AMOPTHZALUMA, ThiC. pyb. YucTtan npybobiab, Thic. py6. YUCTbIH NPUTOK ABHEMHBIX CPEACTE, ThiC. py6.
1-# 94400 729460 1673260
2-A 94400 1033260 197760
3-A 94400 133760 228160
4-1 94400 164160 258560
E-A 94400 164160 258560

3aganue 3. CocTaBuTh 0030p HAy4YHO-HCCIENOBATEIbCKOW JIMTEpATyphl (cTaTei) 1o
BOIPOCAMTEMBI 5 U MIPEICTABUTH TMCbMEHHBIEC JaHHBIE B BUJIE:
- aBTOp, HA3BAHUE CTaThH, HA3BAHUE KypHaJa, HOMEp, IOl U3JaHUS;
- Kpatkas anHotarus crateu (0,5-1 cTp.).

3. Iloozomosumucs kK mecmupo8anuio.

Tema 6IIpoexTHbIe pucKHU((hopMa MPOBEICHUS —CEMUHAPCKOE 3aHATHE, MPAKTUIECKOE

3aHATHE).
KoHTposbHBIE BOTIPOCHI /IJIsi COOECEIOBAHUS:
Uto Takoe puck?
B ueM 3axirouyaeTcst pazHuLia MEKIy PUCKOM U HEONPEAEIEHHOCThIO?
OOBbsCHUTE CBS3b MEXKAY HEOIPENEICHHOCTHIO U PUCKOM.
Kakue moaxoapl HCTIONB3YIOTCS TSl KiTacCU(UKAIIMA PUCKOB?
Oxapaktepu3yiTe OCHOBHBIE METO/Ibl aHAJIN3a PUCKOB.
Kakue Meroabl pearupoBaHusi Ha PUCKU UCTIONB3YIOT KOMITAHUH?
Uro Takoe cTpaxoBaHHE PUCKOB M KaKMM O0pa3oM MOKHO HCHOJIb30BaTh 3TOT METOA
pearupoBaHus?
8. Kak ncnosp30Bath pacnpenesieHue PUCKOB MEXIy YYaCTHHUKAMH cTaprara?
Ipakxmuueckue 3a0anus:

3amanue 1.I1poekT co3manus CrienraaIu3upOBAaHHON (DIOTHIIMK JUTsl IPYCHOTO TPOMBICIIA

JOHHBIX TIOpoJ pbI0. LlensiMu peanu3anuy mMpoeKTa SIBISTFOTCS:

Nk W=
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CO37laHUE  CHCIHAIU3UPOBAHHON  APYCOJOBHOM  (UIOTHIMM B paMKax €IUHOTO
OPEANpUATHS B LENAX pa3BUTHS NpUOpexkHOro pbiOosoBcTBa B 30H€ N u HOXHBIX
OCTPOBOB;

MIPOMBIIIICHHBIN JIOB €KETOHO HEJJOMCTIONB3YEMBIX 00BEKTOB MOPCKOTO ITPOMBICIIA;
U3yYeHHE, HPKCIEPUMEHTAIbHBI U MPOMBIIUICHHBIN JIOB MOJHOCTHIO HEHCIIOJIb3YEeMbIX
paHee 0ObEKTOB MOPCKOT'O IIPOMBICTIA;

BBIIIYCK BBICOKOKAUYECTBEHHOW pPBIOHOW NPOAYKIMHM HA YPOBHE MEXIyHApOIHBIX
CTaHJIapTOB;

pa3BUTHE B3aMMOBBITOJIHOTO IAPTHEPCTBA CO CTpaHamMH A3HaTCKO-THXOOKEaHCKOTro
peruoHa;

MHTETpaIysl B MEXTYHAPOJHYIO CHCTEMY MapKETHHIa PIOHBIX MPOIYKTOB;

co3nanue He MeHee 250-300 1onoJHUTENbHBIX Pad0UnX MECT.

B X04¢ NpCAMHBCCTUIIMOHHOTO aHAJIM3a ObUIM BBISIBIICHBI PUCKHU U ONPCACICHBI MEPBI HUX
npeaynpeKACHUA, NpCaACTaBJICHHBIC B Ta6J'II/II_Ie HHWXKCE.

Pk OLEHKG DACKDE, HEgblTOBATENLEHA

T Cy & Ca8 BTN T Dgbe Bonce CIOBEHIE Y042 B STl CITaias KuTani

Virshews DTEAGEUN  [ATURITERI VBT K3 GMIOE|  JGDETEHIG 5 ORITTIGTYEN HE CBLEDSACH YICEHE KOASUERHCH KELTH b EAOB CADDECYOUOE C NOHEHTE EALSHN DSSIELEAR b CTOLATETBTSY CY008 W KT [BABELIN TOEKTE K
G et B e gEACTas e OCHO3E OB O UBME0VHE VT3 BEVADTaNEHTON T HSTIECT Mook PO

TUEACTOETGS DUCAN TOH TOONEHE THOIRUM s
AT TEHAMBCHI R

Y083 308, 03203 TOBAOTS Ha YLUEAS O0E B FallcheFpOVSCAR . TEDEKLLDH TBETCTBEAHICI O BACKSN T MADGERLE K PORYTGTe

MHMRLMUHHM AEﬁJﬂHL\MUHHbM W BamHTHl JHCKH ﬂpVIMEHEHME B KONTREKTER NOCTABKH MDOR LM BAMOTHAIK H HyMbTHESTHOTHA OrOBOOK, ﬂpMMEHEHME TERONOTH ¢bmuepcwx CABnoK

TLVAELA TE043L30H25 ERACTIELYA L B OBDLOEAOH 3018 . PCCTRRLSH Dol & PO, &y

3aoanue ons camocmosmenvHou pabomol.
1. Tloocomosumucs k cobecedosanuro.
2. Buvmmonnums npakxmuueckue 3a0aHusi.
3amanue 2.CtyneHueckoe oOweanHeHue «JIr0OMMBII TOpOA» MOATOTOBMIIO MPOEKT

co3nanusi kade «YHuBepcurerckoe». Ilpeamonaraercs, 4To Kade CTaHET MECTOM OTHbIXa
MOJIOJCKHU. 3JeCh IUIAaHUPYETCS MPOBEACHUE CTYJIECHUYECKUX MEPOINPUATUNA, MNPOMOAKIUH,
Mmactep-kiaccoB. Kade mmanupyercss obGopynoBaTh HEOOJBIIMM KHHO3aJIOM U HMHTEPHETOM.
CoracHo mpoeKTy OHO paccuuTaHo Ha 70 MOCaJOYHbBIX MECT.

B kade manupyeTcs MMpOKUii acCOPTUMEHT OJto]1 (TIepBbIe U BTOpHIE OJI0/1a, XOJIOIHBIC U
ropsiyue HANUTKH, CajlaTbl, MOPOKEHOE M KOKTEWIN, JAecepThl, KOHIUTEPCKUE U3EIHs,
CBEIKEBBIKATBIN COK).

MHBecTuIIMOHHBIE 3aTpaThl HAa MPOEKT COCTABISIIOT 3,8 MiH pyOuseil. B Hactosiee Bpems
OCYIIECTBJISIETCS] IOUCK MHBECTOPOB JJISl peaju3allii JaHHOTO MPOEKTa U MOoA00p MOMEIIeHUS
s Kage.

[ToaroToBBTE TUTAH yIIpaBICHUS PUCKAMU STOTO MIPOEKTA, YKa3aB B HEM:

- KpaTKyl0 XapaKTEPUCTUKY Ka)KOT0 pUCKa;

- TUIT PUCKA B COOTBETCTBHH C U3BECTHBIMU KJIACCU(DUKAIUSIMU,
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- ICTOYHUK WJIM IPUYHUHY PUCKA;
- XapaKTep MPOSBIICHUS PUCKA;
- OLICHMBAEMYIO BEPOSITHOCTh PHUCKA,
- OIICHKY ITOCJICJICTBUH (B CTOMMOCTHOM BBIPKEHUH) B CITydae HACTYIUICHUS.
3amanue 3. CocTaBUTh 0030p HAYYHO-HCCIIENOBATENLCKOW JHUTEpaTrypbl (ctarei) 1o
BOIIPOCaM TE€MBI 6 U TIPEJICTABUTH MMCHMEHHBIC JJAHHBIC B BUJIC:
- aBTOp, HA3BaHUE CTaThH, HA3BAHUE KypHAJa, HOMEp, T0J1 U3JaHMUS;
- kpatkasi annotarus crateu (0,5-1 cTp.).
3. I[loocomosumucsit K mecmupo8anuro.

Tema 7®unancupoBaHue craprana (dpopma NPOBEICHUS —CEMHHAPCKOE 3aHATHE,
MIPAKTHYECKOE 3aHATHUE).

KonTtposbHbIe BOmpock! 171 cobece10BaHus:

1. Kakue ucrounuku (puHaHCHPOBAaHUS NTPOEKTOB Bbl 3HaeTe?

2. B 4yeM mnpeuMmyIecTBa M HEIOCTaTKM MCIOJIb30BaHUS COOCTBEHHBIX U 3aE€MHBIX
cpencts?

3. Ilepeunciure  OCHOBHBIE  INPEUMYLIECTBA U HEJOCTaTKM  aKLHUOHEPHOTO
(uHaHCUPOBAHUS POEKTOB.

4. B kakux opMax MOXKET OCYILIECTBIATCSA KpeAUTHOE (PMHAHCUPOBAHUE POECKTOB?

5. Kakyto posnp urpaet Ju3uHr B QUHAHCUPOBAHUU MTPOEKTOB?

6. Kakue npoektsl, nmo Bamemy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U3 OIOKETHBIX
HUCTOYHUKOB?

7. B uem 3aKiroyaroTcs creuduueckue 0COOEHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUSA?

8. Kakue cymiecTByOT (OpMBbI IPOEKTHOTO (PMHAHCUPOBAHUS?

Ilpakxmuueckue 3a0anus:

3amanme 1.I'pynma xommanuit XXX ocHoBana B 2004 1. Ona 3aHMMaeTcCs
IIPOM3BOJICTBOM TO(PUPOBAHHONW YMAKOBKM M3 KapToHa. B coctaBe rpynmbl KOMIAHUH —
HECKOJIbKO TPOM3BOJCTBEHHBIX, @ TaK)K€ 3arOTOBUTENBHBIX M COBITOBBIX MNPEANPUATUI B
Mockse, Cankt-IletepOypre u npyrux ropoaax Poccun. Komnanus He siBisieTcst myOJIU4HOM.

Heckonbko ner Ha3zajq COOCTBEHHUKM M MEHEKEpPhl PEUIMIM PEeain30BaTh IMPOEKT
CTPOUTENILCTBA HOBOro OyMakHOro 3aBoja B LleHTpanbHoil Poccuu (mocTtaBiiuka BTOPUYHOTO
chIpbsi). PaccMaTpuBanoch HECKOIBKO BapUaHTOB (PMHAHCUPOBAHMUS:

1. Cozanne COBMECTHOIO NPENNPUATHS C KOHKYPEHTaMM (OHM TOXE SIBISIFOTCS
NOTpeOUTENSIMU BTOPUYHOTO ChIpbs). Ilpennonaranock co3nanue NpoeKTHOM (QUPMBI, KOTOpast
OblI MoJTyyasna MHBECTUILIMH U Ha HUX OCYIECTBIIsIa CTPOUTEILCTBO 3aB01a. OTHAKO MEeperoBOphl
HE YBEHYAJIUCh YCIIEXOM.

2. [IpuBneyenne CHUHIUIMPOBAHHOTO (UHAHCUPOBAHMUS YEPe3 MEXKIyHapOIHbIE
opranmzaumu  — [PC (InternationalFinanceCorporation — MexayHaponHas ¢uHaHCOBas
kopropaiust) win EBRD (EuropeanBankforReconstructionandDevelopment — Eponeiickuit
0aHK peKOHCTPYKIMU U pa3ButTusi). Hanbonee miogorsopuo neperoBops! nuin ¢ IFC, koTopas
Obula TOTOBAa MHBECTHPOBAaTh B MpoekT 15%, a ocranmbHOe (UHAHCHpPOBAaHUE IPHUBIICYH B
dbopmare cuHauuupoBaHHOTO Kpeauta. Ho B cBssu ¢ ¢dunancoBeiM kpuszucom 2008 1. IFC
OTKas3aJlach OT ydacTus B caenke. KpeauroBanue oT nmapTHEPOB OPraHU3ALMK TAK)KE COPBAJIOCH,
MIOCKOJIbKY B CHUHJUKAT BXOJMJIM HECKOJIbKO €BPONMEUCKUX OAaHKOB, CEPbE3HO MOCTPAJaBIIUX B
TOT IIEPUOJ, U PSAJ KPYIHBIX €BPONECHCKUX POU3BOAUTENEH, TAKXKE OTEPSIBIIMX CBOU MO3ULUU
B KpHU3HUC.

Tem He MeHee, ObUIO PEIIEHO HE OTKA3bIBAaTbCA OT IPOEKTa, HO IMEPECMOTPETh €ro
MaciiTad, CpOKM peaju3aliyd W M3bICKAaTh JApyrue HUCTOUYHUKM (uHaHCHpoBaHHUs. Macmirad
npoekTa OblT yMeHblIeH (10 3 mupa py0.), TeXHUUYECcKas JOKyMeHTalus nepecMoTpena, u ['K
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XXX cMmoriia CKOHLIEHTPUPOBATh 0K0JI0 25% Heo0XoauMbIX HHBeCTULMH. OTHAKO HEOOXOIMMO
ObUI0 HaiiTu octaBuiuecs 75%, MpU UIUTEIBHOM CPOKE pealM3allid IpoeKkTa (OKOJIO BOCbMHU
JIET).

[Tockonpky I'K XXX He sBisercs myOJMYHON, MPUBJICUYEHUE CPEACTB C (PMHAHCOBOIO
pBIHKA JJIs Hee MpoOJieMaTUYHbIM M TOJATUH mpolecc, TpeOyroIuil cepbe3HbIX U3MEHEHUI B
cTpyKType OuzHeca. [loaTomMy B KauecTBe HCTOYHMKOB (DMHAHCUPOBAHUS PaccMaTpUBAIOChH
¢uHaHCUpOBaHME Yepe3 OSKCIOPTHOE KPEAUTHOE areHTCTBO, IIPUBJICUEHHE OaHKOBCKOTO
KpeauTa, a TAK)kKe KOMOMHAIIMS 3TUX UCTOUYHUKOB.

Yepes skcnopTHOoe kpeautHoe areHTcTBO (ECA) Hanpsimyto MOKHO MpO(QHUHAHCHPOBAThH
CTOMMOCTD 3aKyIaeMOoTo 000PYI0BaHUS, YTO COCTABIISIO 0KOJI0 60% OT MHBECTHUINI B ITPOEKT.

OcranpHoe (hMHAHCHPOBAHHE OCYILECTBIIIOCH B (opMe mIpuBieueHus Kpenuta. llpu
3TOM, BCJIEJICTBHE TUIATEIbHOW NPOpPaOOTKU MPOEKTHOM JOKYMEHTALMU YJaloCh MOIYYHUTh
0J100peHue KpeAUTHON 3asBKH KPYIHOTO POCCHUICKOro OaHKa ¢ TOCYJapCTBEHHBIM y4acTHEM U
JOYEpHEN CTPYKTYpPHI €BpOIEHCKOW ¢uHAHCOBOM Tpynmbel. B wurtore Obuto BEIOpaHO
IPEeUIOKEHNE POCCUHCKOro OaHKa, KOTOPbIM ObUT FOTOB MPEJIOCTaBUTh KPEIUT B pyOIIsix, MpU
TOM 4YTO 3aKylka o0opyJoBaHMs ocyiecTBisuiack B EBpome. To ectb OaHk B3ai1 Ha cedsd
BaJIIOTHBIE PUCKH.

B pesynbrare yacte mpoekTa Oblia mpodrHAHCUpOBaHA O0AHKOM HAIpPSIMYlO, a 4acTb —
yepe3 ECA. Kpome Toro, 6aHk Bblajl rapaHTHM [0 aKKPEAUTUBAM, OTKPBITBIM Ul MPOEKTa
3apyOeKHBIMU KPEJAUTHBIMH YUPEXKICHUSIMU Ha MIOCTaBKY 000pYy10BaHUS.

Cohopmynupyiite (yHKIMU SKCHOPTHBIX KPEAUTHBIX areHTCcTB. OnpeaenauTe pojib TaKoro
areHTCTBAa B JAHHOM IpOeKTe.YKaXUTE€ BapHaHTbl U METOAbl (UHAHCHUPOBAHUS IPOEKTA,
ucrnonb3yemble Kommanuei. Ilouemy onu ObliM  0TBeprHyThI?OO0OCHYHTE NpeuMyIlIecTBa
BBIOPAHHOTO B UTOT€ METO/1a (PMHAHCHPOBAHUS.

3aoanue ons camocmoamenvHou pabomol:

1. Iloocomosumucs k cobecedosaHuio.

2. Buinoanumu npakxmuieckue 3a0aHusL:

3amanue 2. PeruonanbHas TeNEKOMMYHHKAlMOHHas KommaHus «XXX» mnpuHsia
pelieHue BBIMTH 3a npenensl KpacHosipckoro kpas. IlepBsiM roponom 3a mpenenamu permoHa,
riae OyneT IOCTYNeH BeCh CHEKTp ee yciayr, cranl AOakaH B pecryOimke Xakacwusl.
TenexkoMMyHHMKallMOHHAsT KOMIIaHUSI OTKpbIBaeT B AbakaHe cBoi ¢uuan. Jlns peanuzanuu
nmpoekra B AOakaHe Ha JIByX TEJIEKOMMYHUKAIIMOHHBIX IUIOMIAAKAX TIOpoja pa3MEIleHO
COBPEMEHHOE KOMMYTALIMOHHOE U KaHajooOpasytoliee o0opyaoBanue. VIHBECTULIMOHHBIN TIaH
3TOro 3Tana pPa3BUTHUS PErMOHAIBHOM ceTH oleHuBaercs B 12 MiuH pyOneil. OOmuit o0bem
MHBECTULIMI HA peaJIn3alMI0 BCETO IPOEKTAa BbIX0/Aa B COCEIHUE PETUOHBI II0 IIPEIBAPUTEIIBHBIM
ouieHkaM coctaBuT 80 miH pyOneil. IIpeanoxkure pykoBoACTBY KoMIaHUM «XXX» pa3iuyHble
croco0b! (PMHAHCUPOBAHMS 3TOrO MpoekTa.OLeHUTe JOCTOMHCTBA U HEJOCTATKH MTPETIOKEHHBIX
croco00B (PMHAHCUPOBAHUSI.

3aganue 3. CocTaBUTh 0030p Hay4HO-HCCIIEAOBATEIbCKONW JUTEpaTyphl (CTarei) 1o
BOIPOCaMTEMbI 7 U IPEJICTaBUTh MMCbMEHHBIE IaHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTaTbH, HA3BAHUE KypHaJIa, HOMEp, IOl U3JaHUS;
- kpatkast anHotarus crateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmupo8anuio.

Tema 8Ymnpasienue peajausanmeii craprama (popma MpOBEACHUS — CEMHHApPCKOE
3aHATHE, IPAKTUYECKOE 3aHATHE).
KonTtposbHbIe BOmpock! 171 cobece10BaHMs:
1. Kakyto poib UrpatoT KOMMYHHUKAIUU B IPOEKTE?
2. Kakue TeXHOJIOIMH UCIIOJIB3YIOTCS TP YIPABJIEHUN KOMMYHUKALUAMU IpOeKTa’?
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3. Yro BritOyaeT B ce0s MpoLecc YIpaBIeHUs KayeCTBOM crapramna?

4. B uem cneunduka ynpaBieHUs] KAYECTBOM B IPOEKTE MO0 CPABHEHHUIO C MATEPUHCKOMN
KOMITaHUEMN?

5. Yro Takoe MOCTaBKU U MTOYEMY UMU HEOOXOIUMO YIPABIIATh?

6. Uro Takoe TeHep, ero Ha3HaYeHue?

7. HazoBuTe OCHOBHBIE (DYHKIIUM CHCTEMbI KOHTPOJIS CTapTana.

8. Ilepeuncnute OCHOBHBIE OOBEKTHI KOHTPOJIS B CTapTaIlle.

9. B uem 3akimtouaercs QpyHKLIMS yHpaBiIeHUs cTapTanom?

10. Kakum 00pa3oM ocyIecTBIseTCs MPOLECcC YIpaBIeHUs] U3MEHEHUSIMU?

11. B 4yeM cocToUT Ha3HaUEHUE MPOLIECCOB 3aKPHITHS MPOEKTA?

12. Kako# 1OKyMEHT SBJIIE€TCS 3aKJIIOUUTEIBHBIM B cTapTarne?

[IpakTnueckue 3a1aHus:

3ananue 1.TenexkoMMyHHMKAallMOHHAsh KOMIIAHUS DPEATU3yeT IIPOEKT, CBS3aHHBIM C
CO3/IaHMEM LIEHTpa O0O0CiIyXHBaHMsI KJIMEHTOB. [lepBoHayaJlbHO MPOEKT MpeAarnoaral
CIICAYIOUIYI0 CXeMy OOCIy>KMBaHUS: KaXIblil 3BOHOK KJIMEHTa MONajal CHayaja Ha MEepBbIH
YPOBEHb, 3aT€M Ha BTOPOM M Ha TPETUH (B 3aBUCUMOCTH OT CJIOXHOCTH TpoOiemsbr). Kaxmpiit
YPOBEHb MOJJIEP)KKM HMENl COOCTBEHHOI'O MEHE/Kepa; KJIMEHThl HUKOIrJa HE MOMaJaiu K
OJIHOMY OIIEpaTOpy ABAXKIIbI.

OmneITHAs 3KCIUTyaTallds LEHTPA, IPELyCMOTPEHHAs IUIAHOM IIPOEKTa, MOKa3alla IIOXYH0
KOOpJMHAIIMIO pabOThl BCEX TPEX YPOBHEH, KIMEHThl YacTO OCTABAJIUCh HEIOBOJIbHBIMU
nepeajapecalusiMi MpodjJeM BMECTO OKa3zaHHMs MOMOLIM. MeHemKepbl KaXJI0ro YpPOBHS BEIH
ce0s JOCTaTOYHO HE3aBHCHMO — HMHOIZIa MEHEKEpbl BTOPOTO YpPOBHS 3asBISUIM, YTO BCE
«BTOPBIE» 3aHATHI, U BOIIPOC OYJET pacCCMOTPEH Yepe3 AeHb MU OOJIbIIIe.

PykoBonurenem mnpoekTa IO COIJIACOBAHHMIO C 3aKa3YMKOM ObUIO PELIEHO BHECTH
U3MEHEHUsI B NPOEKT, CYTh KOTOPBIX 3aKJIIOYaeTCsl B CJICAYIOIIEM: KIHEHT Temneph Oynaer
HAIPAaBIIATHCSA K ONpEAEIeHHOW KOMaH/Ae, KOTopasi IPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTH 3a
peleHe ero NpooIeMsl.

Ha coOpanuu coTpyAHHUKOB, y4acTBYIOIIMX B anpoOaluy MpoeKTa, ObLIO MPeCTaBICHO
CoJiep)KaHuEe M3MEHEHHH, ObUla MOArOTOBJIEHA HMHCTPYKUUS JUIsl KOOPAMHATOPOB KOMAHI,
MIPOBEJICH TPEHUHT, PYKOBOAUTENb MPOEKTa BCTPETHIICS U IIOOECe10Bal ¢ KayKI0W KOMaHI0M.

OpHako NpUMEPHO Yepe3 Mecsll CTajo SICHO, 4YTO HOBas cxeMa He paboTaer, a
CYILIECTBYET TOJbKO Ha Oymare. KimeHToB, Kak M paHplue, OeccUCTEMHO IepedpachiBaiy,
KOOP/AMHATOPbI HE BBIMOJIHSINA CBOUX (DYHKIIHUIA.

[IpencraBpTe, 4TO Bac B KAyeCTBE KOHCYJbTAHTA MPUIJIACHIM JUISl PELICHUS] 3TOMN
npo6aembl. CopMyIupyHTe CBOM PEKOMEHIAIUH.

3aoanue ons camocmoamenvHou pabomol:
1. Iloocomosumucs k cobecedosanuio.
2. Bwvinonnums npakmuueckue 3a0aHus.

3ananue 2. Cneunanuctsl komnanuu OO0 «XXX» 3aBepwator B OAO «ZZZ» npoekt
0 pa3paboTKe MeXaHW3Ma JJIs aHaJu3a U MOHUTOPUHIA U3MEHEHUS MOKa3aTesel, MoayyaeMbIX
¢ npuOOpOB yueTa.

OAO «ZZZ» obpaTiiioch B KOMIaHUIO «XXX» C LIE€JbIO CO3/1aHUs CUCTEMBI, KOTOpasi Obl
NEPUOJIMYECKU coOMpalla JaHHbIE U3 CUCTEM AMCIIETUEpU3ALUU U coxpaHsuia Obl ux B 6aze 1C.
CrnenmanucramMmu KoMnaHuu «XXX» ObliIa cO3/1aHa Takasi CUCTEMa, KOTOpasi €Ke4acHO cOOMpaeT
naHHele. KpoMe »3TOro execyroyHO aBTOMAaTHYeCKH (HOPMHUpPYETCs CBOJIHBIA OTYET 10
COOpaHHBIM JIlaHHBIM, B KOTOPOM COXPAHSIOTCSI 3HAuU€HHUS IIOKa3aTesiel, MOJIy4YeHHbIE C
npubOpOB ydera, U PacCUUTHIBAIOTCS HEOOXOAMMBIE MapaMeTpbl JJis aHaliu3a (PaKTUYECKOro
pacxo/a TeIUIOBOI SHEPIrUu U CPAaBHEHUS MOJYUYEHHBIX JaHHBIX C HOPMATUBHBIMU 3HAYEHUSIMU
10 00BEKTAM.
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CocrtaBbTe rpaduk MEpOIpUATHIl 10 3aKpBITHIO MpoekTa. B rpaduke ciemyer ykasatb

cozepxaHue padoT (He MeHee 7) M CPOKH MX BBITIOJIHCHHUS.

3aganue 3. CocTaBUTh 0030p Hay4HO-MCCIIEAOBATEIbCKOW JUTEpaTyphl (CTarei) 1o

BOIIPOCAMTEMBI 8 U TIPEJICTABUTH MMMCHbMEHHBIC TaHHBIC B BHJIC:
- aBTOp, HA3BaHUE CTaThH, HA3BAHUE KypHAJa, HOMEp, T0Jl U3JaHMUS;
- kpatkas anHotarus ctateu (0,5-1 cTp.).

3. I[loocomosumucsi K mecmupo8anuro.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI
JlauHbI BuA paboThl HE MPEAYCMOTPEH YUEOHBIM IJIAHOM.

8. TEMATHUKA KYPCOBbIX, KOHTPOJIbHbIX PABOT, PE@EPATOB
JlaHHBIN BUA pabOThl HE MPEAYCMOTPEH YUEOHBIM IJIAHOM.

9.IIEPEYEHB BOITPOCOB K 3AYETY

dopma

1. Omnpenenenue cTparamna u ero 0COOCHHOCTH.

2. CymHOCTb U XapaKTEPUCTUKH YIIPABJICHUS CTapTalaMH.

3. Kiaccudukanuu mpoekTos.

4. DBoOLMS TEOPUU U MPAKTUKU YIPABIEHUS IPOEKTaMHU.

5. Opranuzanuss  crapraioB B~ HHHOBAlUOHHOM M TEXHOJIOIMYECKOM
HIpeAIPUHUMATEIBCTBE

6. llenu dpopmupoBaHus cTapramna: reHepajibHas LeNb U KeJlaeMble LIEH.

7. SMART meronuka ¢popMUPOBAHUS LIEITH.

8. Muccus craprana.

9. Crparerus craprarna.

10. J)Ku3HEeHHBIN TUKIT TPOEKTA.

11. ®a3bl )KU3HEHHOTO 1IMKJIA [IPOEKTA.

12. Oxpy>xeHue crapTana: BHCITHUE U BHYTPCHHHUE (PaKTOPHI.
13. YyacTHuku craprarna.

14. PyxoBoaurens craprarna.

15. JIn4HOCTHBIE XapaKTEPUCTUKN PYKOBOAUTENS IPOEKTA.
16. Komanpaa npoekra.

17. Heo6xomumocTh pOpMUPOBAHUSI KOMAH/IBI.

18. DTansl co3nanus ¥ pa3BUTUS KOMAH/IbI.

19. IlpusHaku 3PeKTUBHOCTU CO31aHHON KOMaH/IbI.

20. OpranusaiioHHbIe CTPYKTYpPbI CTapTana.

21. auuuupoBaHue craprarna.

22. VIcTOYHMKH HIeH cTapTana.

23. JlokymeHTanbHOE 0(OpMIICHHE UCH CTapTana.

24. Kputepuu npuemMiIeMOCTH UJIEU CTapTara.

25. IIpoexTHblii aHanu3 craprana. OCHOBHBIE 337jau IUIAHUPOBAHUS cTapTara.
26. CtpykTypa paOoT craprara, uX NpUHLMIIBI U IPaBUIIa.
27. [InanupoBaHue pecypcos.

28. DTanbl pecypcHOro IIaHUPOBAHUS.

29. Dransl IUIAaHUPOBAHHUSA 3aTpaT M0 CTapTaILy.

30. MeToabl OLIEHKH CTOMMOCTH MPOEKTA.

31. DppeKTUBHOCTD CTapTana u ee BUbl.

32. [lpuHuunse! oneHkKu 3pGEeKTUBHOCTH cTapTara.

33. IToka3aTenu ¥ KpUTEPUH OLICHKH 3(PHEKTUBHOCTH CTapTAIOB.
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34. YucTelil 4OXOJ IO IPOEKTY.

35. Cpok OKyIaeMOCTH IIPOEKTA.

36. Hopma npu6buin npoexra.

37. Yucras npuBeIeHHAs] CTOUMOCTB I10 IIPOEKTY.
38. HeomnpeneneHHOCTh U PUCK.

39. [IpoeKTHBIE PUCKHU.

40. [Tpu3Haku Kiaccu(UKALUU PUCKOB.

41. Buspl IpOEKTHBIX PUCKOB.

42. Kom4ecTBEHHBIN 1 KaUeCTBEHHBIN aHAIN3 IPOEKTHBIX PUCKOB.
43. Metoab! ¥ cr1ocoObl MUHUMU3ALIUU U YCTPAHEHUS PUCKOB.

44. Metozap! (MHAHCUPOBAHUS CTapTaIa.
45. VicTouHuKM (pMHAHCUPOBAHUS CTapTara.
46. CpaBHUTEIbHAS XaPaKTEPUCTUKA UCTOYHUKOB (PMHAHCUPOBAHUS CTApPTAIIOB.
47. IIpoexTHOE (pUHAHCUPOBAHHE, €TO OCOOCHHOCTH.
48. [IpuHIUIBI TPOEKTHOTO (PUHAHCUPOBAHUSI.

49. ®opmbl NPOEKTHOTO (PUHAHCHPOBAHUS.

50. Benuypnoe ¢huHaHCHpPOBaHHUE, €TO0 OCOOCHHOCTH.
51. Opranuzaiys UCIIOJIHEHUS CTapTara.

52. O6ecnieuenue (opmupoBanus, cOopa, XpaHEHHUS, PACIPOCTPAHEHMS IPOECKTHOM

nH(pOpMaLIUH.

53. YnpasieHue kauecTBOM cTaprara.

54. bazoBbie npuHLIMIILI yipaBieHus TQM.
5S. Ynpasnenue nocraBkaMu craprana.

56. KOHTpOJIb 1 MOHUTOPUHT CTapTara.

57. OcHOBBI yIIpaBJIEHUSI U3MEHEHUS CTapTana.

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

®dopma 00yueHus: QUYHO-3a0YHAs

HasBanue pa3neiioB u Buj camocTosiTe/ibHOM padoThI Oo0bem dopma
TEM B Hacax KOHTPOJIsA
1 CoBpemeHHBIC [IpopaboTka ydeOHOTO Marepuana, 4 cobecemoBanue,
KOHICTIIHUHA YITPABJICHUS IoATrOTOBKaA MPAKTHYCCKUX MIpOBEpPKa
cTaparnamu B 3aJjaHui, MOJITOTOBKA K BBITIOJTHEHUS
TEXHOJIOTHYECKOM TECTHPOBAHUIO, TOJTOTOBKA K MPAKTHYECKHUX
IpeapUHUMATEIbCTBE 3a4yeTy 3aJlaHuM,
TECTOBBLIX
3aJJaHuH, 3aUeT
2 OCHOBBI yTIpaBICHUS [IpopaboTka ydeOHOrOo Marepuarna, 4 cobeceoBaHue,
cTapranamu MOJIFOTOBKA JOKJIA0B, MOJATOTOBKA MpoBepKa
K TCECTUPOBAHHIO, IIOATOTOBKA K BBITIOJIHCHUA
3aueTy MIPAKTHYECKHUX
3aJIaHUi,
TECTOBBIX
3aJIaHUil, 3aUeT
3 Opranuzanus [TpopabGoTka yuebHOro MaTepuaia, 4 co0eceioBaHue,
yIIpaBIEHUS CTaTallaMu peuienue MPaKTHIECKUX IIpOBEpKa
JeSITeNIbHOCTH (cUTyaIMOHHBIX) 3aJlaHuH, BBITIOJTHEHUSI
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NOATOTOBKA K  TECTUPOBAHUIO, MPaKTUYECKUX
MOATOTOBKA K 3a4eTy 3aJIaHNH,
TECTOBBIX
3aJJaHuH, 3aUeT
4. [InanupoBaHue U [IpopaboTka ydeOHOrO Marepuana, 8 cobecenoBaHue,
paspaboTka cTaprana perieHue MPAKTHYECKUX MpoBepKa
(cUTyaIlMOHHBIX) 3a/IaHHH, BBITIOJTHEHUS
NOJITOTOBKa K  TECTUPOBAHUIO, MPAKTHYECKUX
IIOATrOTOBKA K 3a4€Ty 3a/laHUH,
TECTOBBIX
3aJIaHHi, 3aUeT
5. Ouenka 3¢ dextuBHocTr | [IpopaboTka ydeObHOTO Matepuana, 4 cobecenoBanue,
crapramna MOJATOTOBKA JIOKJIAJIOB, PEIICHUE MpOBEpPKa
MPAKTHYECKHUX (cUTyalIOHHBIX) BBITIOJTHEHUS
3a/IaHHH, MOATOTOBKA K MPaKTUYECKUX
TECTUPOBAHUIO, MOJTOTOBKAa K 3aJlaHuM,
3a4ery TECTOBBIX
3aJIaHNi, 3aUeT
6 [IpoekTHbIE pUCKHU [IpopaboTka ydyeOHOrO Marepuana, 4 cobeceoBaHue,
pelieHue MPAKTHYECKHUX MpoBepKa
(cUTyalMOHHBIX) 3a/1aHNH, BBIITOJIHEHUS
MOJrOTOBKa K  TECTUPOBAHUIO, MIPAKTHYECKHUX
MOJArOTOBKA K 3a4ETy 3a1aHUMH,
TECTOBBIX
3aJIaHUil, 3aUeT
7duHaHCUPOBAHUE [IpopaboTka ydeOHOrOo Martepuana, 4 co0eceoBaHue,
craprama penieHue MPaKTUYECKUX MpOBEPKa
(cUTyalMOHHBIX) 3a/laHuH, BBITIOJTHEHUS
MOATOTOBKA K  TECTUPOBAHUIO, MPaKTUYECKHUX
MOJIFOTOBKA K 3aUeTy 3aJlaHuH,
TECTOBBIX
3aJjaHui, 3aueT
8 Ynpasnenue [IpopaboTka y4eObHOrO Marepuana, 4 cobecenoBanue,
peanu3anuen craprana pelieHue MPaKTUYECKUX MpOBEpKa
(CcUTyalMOHHBIX ) 3a7laHuM, BBITOJTHEHUS
NOATOTOBKA K  TECTUPOBAHUIO, MPaKTUYECKUX
MOATOTOBKA K 3a4eTy 3aJIaHHH,
TECTOBBIX
3aJIaHNil, 3aUeT
Hroro 36

11. YYEBHO-METOAUYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYEHHE

TACIATITAHBI

a) CnuCcoK peKoMeHAyeMoil JTuTepaTypsbl

OcHoBHasi JInTEepaTypa:

1. OcHOBHEIE

(buHaHCOBBIC

UHCTPYMEHTHI

peryIupoBaHUs

WHHOBAIIMOHHOT'O

IpeanpuHUMaTENbCTBA : yueOHoe nocobue / B. B. Asunosa, C. I1I. Octanuna, H. A. JlamGepoBa
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[I/I )lp.]. — Kazanp : KazaHckuil HalMOHAJIBHBIM HMCCIACAOBATEIBCKUM TCXHOIOTHUYCCKUM
yHuBepcurer, 2015. — 192 c. — ISBN 978-5-7882-1857-1. — TekcT : 3JI€KTpOHHBINH //
DNEeKTpOHHO-ONMOIMOTeYHAs cucrema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/63751.html
2. Topbunkens, B.Sl. IHHOBanMOHHOE MPEANPUHUMATENHCTBO | YYEOHUK U
npakThukyMm 17s By30B / B. 5. lopdunkens, T. I'. Tlonaatok ; mox pepakuueit B. 5. I'opdunkens,
T.T. [lomagtok. — MockBa : MzmarensctBo  FOpaiit, 2020.— 468 c.— (Briciiee
obOpazoBanne). — ISBN 978-5-534-11897-1. — Tekcr : anexrponnsiit / IBC IO0paiit [caitt]. —
URL: https://urait.ru/bcode/450010
3. Kysbmuna, E. E. Opranuzauus npeanpuHUMaTeNbCKON AESITEIbHOCTH | yueOHOe
nocobue st By3oB / E. E. Ky3pmuna. — 3-e uzn., nepepab. u non. — Mocksa : 3naTenbcTBo
Opaiir, 2020. — 417 ¢c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-06627-2. — Texkcr :
anextpoHHbIi / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449904
JlonoiHUTeILHAS JIUTEpaTypa:
1. I'paxxnanckuit Komekc P®: wyacte mepBas ot 30 HosiOps 1994r. Ne 51-@3,

4acTh BTOPAst oT 26 STHBaps 1996r. Ne 14-@3,
4acThb TPEThA oT 26 HOSIOps 2001r. No 146-D3
u dyacte dyerBepras ot 18 gekabps 2006r. Ne 230-d3. — Pexum pocryna:

http://www.consultant.ru/document/cons_doc LAW_5142/.
2. bammaxoBa, E. U. VYmupii EXCEL. DxoHomuueckue pacyersl [DIeKTpOHHBIN

pecype] : yuebHoe nocobue / E. WM. bammakoBa. — DJIEKTpOH. TEKCTOBBIC JaHHbIE. — M. :
MockoBckuii TyMaHuTapHbIi yHUBepcuTeT, 2014, — 176 c. — 978-5-906768-21-6. — Pexum
noctyna: http:// www.iprbookshop.ru/39699.html.

3. Bockansa P.O., PeanpHple OINIUOHBI B OI€EHKE CTOMMOCTH HHHOBAIlMOHHOW
komnanuy / Bockansia P.O. - M. : [Ipocnekt, 2017. - 80 c. - ISBN 978-5-392-24723-3 - TeKCT
anektponneii  // OBC "KoncynpTant  crynenra" : [ca#T]. - URL
https://www.studentlibrary.ru/book/ISBN9785392247233 html

4. HoBukos, A. B. ®unHaHcoBble HHCTPYMEHTHI : yueOHOe nocodue / A. B. Hosukos, E.

E. Anekcee, II. A. HoBropomoB. — HoBocubupck : HoBocuOGupckuii rocyaapCTBEHHBIM
yHUBEpcUTET 3KOHOMUKH U yrpasinenus « HUHX», 2017. — 170 c¢. — ISBN 978-5-7014-0820-
1. — TekcT : 2neKTpoHHBIH // DnekTpoHHo-O0ubmuoteunas cucrema IPR BOOKS : [caiit]. —

URL: http://www.iprbookshop.ru/80542.html

5. Cynranosa JI.ILI., VIHHOBallMOHHOE MPEANPUHUMATEIHCTBO U KOMMEPLHATH3AIM
WHHOBalui : yudeOHo-meromumueckoe mocoome / JI.II. CynranoBa [u gnp.] - Kazasp
WznatensctBo KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - Tekct : 31eKTpOHHBIN //
ObC "KoncynpTant cTynenra" : [caitT]. - URL :
https://www.studentlibrary.ru/book/ISBN9785788220642.html

Y4eOHO-MeTouYeCKast JIuTepaTypa:

1. CoBpeMeHHbIe (uHaHCOBBIE UHCTPYMEHTHI TEXHOJIOTHYECKOT0
MPEIIPUHAMATEIBCTBA | METOAMYSCKHE PEKOMEHIAIMU I TPAKTHYECKHX, CEMHHAPCKUX
3aHATUH U CaMOCTOSTENBHON pabOThl OOYyYaroImIMMCS BCEX HAIPABJICHUNW U CIEHUATbHOCTEH
noarotoBku / H. B. Ilupsiera; Yul'V. - Vaesaock : Yal'V, 2019. - 3arn. ¢ skpana;
HeomyOnukoBanHbIi pecypc. - DnekTpoH. TekcToBble naH. (1 daitn : 427 KO6). - Tekcr :
anekTpoHHbIN. http://lib.ulsu.ru/MegaPro/Download/MObject/4134

COTI'JTACOBAHO: ’
['naBHbI# 6ubmmotekaps OOII Hb Y'Y /2/ //// - /_YameeBa A.D./
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0) [IporpammHoe o0ecnieuenne

MoitOduc Crannaptasiii, OC Anbt Pabouas cranuus 8

B)IIpodeccnonanbabie 0a3bl JAHHBIX, HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI

1. D1eKTPOHHO-0UOJIMOTEYHbIE CUCTEMBI:

1.1. IPRbooks : 31eKTpOHHO-O0MONIMOTEYHAs CUCTEMA : CalT / rpynmna Kommnanuil Al I1u
Ap Menua. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexxum nocrtyna: mis
3aperucTpup. nosub3oBateineil. - TekcT : 3JeKTPOHHBIM.

1.2. FOPAUT : snexrpouHO-6ubIHOTEUHass cucTema : cait / QOO DieKTpoHHOE
m3natenbctBo FOPAMT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JOCTyTA: JUISl 3apETUCTPUP. MTOIb30BaTeNel. - TEKCT : 3JIEKTPOHHBIM.

1.3. KoHCynabTaHT CTyJeHTa : 3JEKTpOHHO-OMOiMoTeuHass cucrema : caiit / OOO
[TonuTexpecypc. — Mockaa, [2020]. — URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum poctyma: mis
3apEeruCTpUp. MOJb30BaTeNeh. — TEKCT : JIIEKTPOHHBI.

1.4. Jlanp : snektpoHHO-OuONMHMOTEUHas cuctema : caiit / OOO 3BC Jlanp. — CaHKT-
[TetepOypr, [2020]. — URL:
http://www.studentlibrary.ru/pages/catalogue.htmlhttps://e.lanbook.com. — Pexxum moctyna: amns
3apEeruCTpUp. MOJb30BaTeNeh. — TEKCT : JIIEKTPOHHBIM.

1.5. Znanium.com : 3JeKTPOHHO-OuOMMOTEUHast cuctema : cait / OOO 3HaHuyM. -
Mockasa, [2020]. - URL: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com.
— Pexxum noctyna : Uit 3aperucTpup. nosib3oBaresiel. - TeKeT : 3JeKTPOHHBIM.

2. Koncyabrantllmoc [DnekTpoHHBIN pecypc]: cnpaBouyHas mpaBoBas cuctema. /OO0
«Koncynprant [mroc» - OnekrpoH. aaH. - Mocksa : Koncynerantllntoc, [2020].

3. ba3bl JaHHBIX NEPHOAMYECCKUX U3AAHUI:

3.1. ba3a naHHBIX NMEPUOAMYECKUX U3AAaHUH : 3neKTpoHHbIe xypHassl / OO0 UBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum noctymna : mmis
aBTOPHU3. I0JIb30BaTENIeH. — TEKCT : 3JIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunas snextpoHHass Oubimoteka : caut / OOO Hayunas
OnextponHas bubmuoteka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexum goctyna : mis
aBTOPH3. NOJIb30BaTeNIeH. — TEKCT : JIIEKTPOHHBIN

3.3. «Grebennikony : anextponnas 6udnuoreka / M/ ['pedbennnkoB. — Mockaa, [2020]. —
URL:  https://id2.action-media.ru/Personal/Products. — Pexum poctyma : ans aBTOpUS3.
[I0JIb30BaTENCH. — TEKCT : 3JIEKTPOHHBIN.

4. HanumoHanbHasi »3JIeKTPOHHAsi OuOJMOTEeKa : DJIEKTpOHHas OulIMOTEKa
dbenepanbHas rocynapcTBeHHas HH(GOPMAIMOHHAs CUCTEMA : CallT / MUHHCTEPCTBO KYJIbTYpBI
PD ; PT'Bb. - Mockaa, [2020]. -
URL:http://www.studentlibrary.ru/pages/catalogue.htmlhttps://H30.pd. — Pexxum gocrtyma : ans
10JIb30BaTeNNe Hay4YHO ONOINOTeKU. — TEKCT : 3JIeKTPOHHBIM.

5. SMARTImagebase /! EBSCOhost : [mopran]. - URL:
https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a21t8¢552a76d8229047223a7d6dc9c&custid=s6895741. — Pexum npoctyma : Uisi aBTOPH3.
noJsib3oBareneil. — M3o0pakeHue : 3JeKTpOHHBIE.

6. ®egepanbHbIe HHPOPMALMOHHO-00pPa30BaTe/IbHbIC IOPTAJIBI:

6.1. EnuHoe okHO JocTyna K 00pa3oBaTeNIbHBIM pecypcam : (eaepainbHblii mopran /
yupemurens OI'AOY IO HPT'OII u UT. — URL: http:/window.edu.ru/. — Teker
3JIEKTPOHHBIMN.

6.2. Poccuiickoe oOpa3zoBanue : ¢eaepanpHblii nopran / yupeaurens GI'AOY IO
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LPI'OIT u UT. — URL: http://www.edu.ru. — TekcT : 37eKTPOHHBIH.

7. Ob6pa3oBaTtesibHbIe pecypcebl Yal'y:

7.1. DnektponHass Oubnanoreka Yal'V : moxnyas ABUC Mera-ITIPO / OOO «/lara
Okcnpecce». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum noctyma : njsi moib30BaTesei
Hay4YHOI OnOIMoTeKu. — TeKCT : 37eKTPOHHBIN.

7.2. O6pazoBatenbubiid moptan Yal'Y. — URL: http://edu.ulsu.ru. — Pesxxum moctyma : mmst
3apETUCTp. MOJab30BaTeNeh. — TEKCT : JIIEKTPOHHBIMN.

CornacoBaHo:
et - Vi % Zer) / K«ff "’iéfﬁé /g Y. %)‘DGOGZOZOr

fidmxkiocTs COTpY/IHHKA YHTHT(DHO MU0 / quam

12. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE AUCHUIIJINHBI:

Y4eOHblC ayaUTOpPUHM JJIs TPOBEIACHHS 3aHSATHH JIGKIIMOHHOTO THIIA, 3aHATUN
CEMUHAPCKOI'0 THUINA, IPYINIIOBBIX W WHAMBUAYAJIbHBIX KOHCYJbTALMI, TEKYLIEro KOHTPOJIS M
IIPOMEXYTOUYHOM aTTecTallMM, a TaKXe I[IOMEIIeHUs [UIsl CaMOCTOSITEIIbHOM paboThl U
MOMEILEHUS JJIsl XpaHEHHsI U MTPO(PUIAKTUIECKOTO 00CTyKUBaHUS yueOHOr0 000pyOBaHHUS.

AyauTtopun yKOMIUIEKTOBaHbl CHELUAIW3UPOBAHHOW MeEOENb0 U TEXHUYECKUMU
cpeacTBaMu OOyuYeHUs, CIyKallUMHU JJis TpeJcTaBieHHus y4eOHOMl HH(popMmanuu OOoNbIIOoHi
ayJIUTOPHH.

Jns  mpoBeneHuss — 3aHATUH  JIGKIMOHHOTO — TUIA  HpeuiararoTcss  Habopbl
JIEMOHCTPALIMOHHOTO  000pyAOBaHMs, OOECHeYMBAIOIIME  TEMaTHUYECKUE  HIUIIOCTPALUU
COOTBETCTBYIOIIME pabouelt mporpaMmme 1aHHOM JTUCIUILINHBI.

[Tomemienust UIsi caMOCTOSITENFHON paboThl 00ydYaIOMIMXCSl JOJDKHBI OBITH OCHAIICHBI
KOMIThIOTEPHOM TEXHUKOU C BO3MOXKHOCTHIO TTOAKIIOYeHHS K ceT "MHTepHeT" u obecrneueHneM
JOCTyIa B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEAy OpraHH3aIHH.

13. CIIEHHUAJIBHBIE YCJIOBUA JJIA OBYYAIOIIUXCHA C

OI'PAHUYEHHBIMU BO3MOXKHOCTSAMMHA 3TJOPOBbA

B cnyyae HE0OXOOUMOCTH, OOyYalOUMMCS W3 YHCIAa JIMI C OrPaHUYCHHBIMHU
BO3MOXXHOCTSIMH 37I0POBbsl (II0 3asBJICHHUIO OOYyYaromIerocs) MOTYT MpeasiaratbCcs OAHHU U3
CIICAYIOIUIMX BApUAHTOB BOCIPHATHS WHPOPMAMKM C YYETOM HMX HHIUBUAYAIbHBIX
MCUXO0(PU3NIECKIX OCOOCHHOCTEH:

— JJIS JIAL C HAPYUICHUSIMU 3pEHUS: B IEUaTHON (popMe YBEIMYCHHBIM HIPUPTOM; B (hopme
AJIIEKTPOHHOTO JIOKyMeHTa; B ¢Gopme ayauodaiina (mepeBoa Y4eOHBIX MaTepualioB B
aynmuodopmar); B medaTHoi (opme Ha s3bike bpaiins; MHIMBUAyaTbHBIE KOHCYJIBTALUU C
MpUBJICYCHHEM TU(DIOCYPIOTIEPEBOIUNKA; HHANBUAYAIbHbIE 33JaHUS U KOHCYJIbTAIIHH;

— 7S JHIl C HapyLICHUSIMH CilyxXa: B TedaTHOM Qopme; B (opme 3IeKTPOHHOTO
JOKYMEHTA; BUZeoMaTepuasbl ¢ CyOTUTpaMu; HHINBUAYATbHbIE KOHCYJIbTALIMU C IPUBJICYECHUEM
CypAOIEpEBOIUMKA; UHIUBUyaJIbHBIE 3a/IaHUS] U KOHCYJIbTALIUN;

— JUId JI ¢ HapyUICHUSIMH OIOPHO-JBUTATEILHOTO ammapara: B mnedaTHoH Gopme; B
dbopMe SIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiia; WHANBUAyAIbHBIC 3alaHUs W
KOHCYJIbTaI1H.

B ciydae HEO00X0IUMMOCTH HCIIOJIb30BaHUs B yueOHOM nporecce
YaCTUYHO/UCKIIIOUUTENIBHO JTUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTUH, OpraHu3aIusl
pabotsl IIIIC ¢ obywaromumucs ¢ OB3 u uHBanMgamMu nperycMaTpUBACTCS B AJIEKTPOHHOMN
MH(GOPMaLIMOHHO-00Pa30BaTEIbHON Cpelie ¢ YYETOM HMX HHIUBUAYATIbHBIX MCUXO(U3HMUECKUX
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